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COMMUNITY GARDENS POLICY 

 
COUNCIL POLICY NO: 015 
Responsible Directorate Planning and Development   
Responsible Section Strategic Planning  
Responsible Officer Director Planning and Development  

 
OBJECTIVE: 
 
To develop a framework for the establishment and management of community gardens within 
the Town of Cambridge; 
 
To clarify the roles and responsibilities of all stakeholders involved in community gardens with 
respect to public liability, maintenance, safety and access; 
 
To assist community gardens to be self-managed to increase community ownership. 
 
SCOPE: 
 
This policy applies to all Directorates of the Town of Cambridge. 
 
POLICY STATEMENT: 
 
For the purposes of this policy community gardens are: 
 
‘A not for profit, community based initiative where gardeners produce food for their own 
consumption. They are a community managed, multifunctional garden space that can provide 
a wide range of environmental, social and economic benefits.’ 
 
The Town may consider the establishment of a community garden with reference to the 
following: 
 
1. Council Support of Community Gardens 

 
The Town aims to support community gardens to be self-managed. This increases 

community ownership and the long term success of a garden. Council can assist 
with the following:- 

 
(a) Identification of a potential garden site; 
(b) Advice regarding available grants- groups are responsible for funding a community 

garden project however the Town can advise groups of the grants available; 
(c) Encouragement of partnerships with other community gardens to help build 

relationships and encourage the sharing of information and experiences; 
(d) Promotion of community garden events through the Town's website and 

publications; and 
(e) Provision of basic resources such as mulch where available. 
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2. Community Management of Gardens 

 
Community garden groups must be self-directed and self-sustaining. Gardens need to 
be implemented and managed by an incorporated local community group in a way that 
accounts for the needs of all stakeholders. In particular community gardeners need to 
manage the garden so that the health and safety of the neighbouring community is not 
adversely affected.  
 
Responsibilities of Community Gardeners 
 
Community gardeners must:- 
 
(a) co-operate and maintain effective relationships with the neighbouring community, 

the Town, partnering organisations and other gardeners; 
(b) regularly communicate with the Town and other stakeholders; 
(c) ensure that decision making is democratic, transparent and inclusive; 
(d) ensure that water leaving the garden is free from sediment, fertiliser, manure or 

excessive organic matter that could pollute waterways; 
(e) ensure that noise levels within the garden do not disturb the neighbouring 

community; 
(f) maintain worm farms, compost and fertilizers so that they do not attract vermin or 

produce unpleasant odours; 
(g) maintain rainwater harvesting systems to ensure water is of a high quality suitable 

for the garden and doesn’t encourage the breeding of mosquitoes; and 
(h) keep garden beds and the surrounding areas tidy. Materials delivered to or stored 

at the garden must be kept in a way that doesn’t create an unpleasant environment 
for the surrounding community. 

 
Rights of Community Gardeners 

 
Community gardeners have the right to:- 
 
(a) develop their own internal policies, organisational procedures and management 

plan in consultation with the Town and/or landowner; 
(b) be consulted regarding any decision that may affect the garden and to be advised 

by the Town of any changes in policy that may impact the project; 
(c) be treated with respect by other gardeners, the neighbouring community and 

partnering organisations; and 
(d) negotiate a secure and reasonable agreement with the Town/landowner. 

 
Community gardeners are advised to develop a management plan that includes an 
agreement that all community garden members agree to abide by. The agreement 
should make clear- expectations of gardener behaviour on site, the management of plots 
and shared garden areas and a conflict resolution process.  
 
A copy of the Management Plan must be forwarded to the Town. 
 
Incorporation of Community Garden Groups 
 
The Town requires community garden groups to be incorporated. This enables the group 
greater flexibility in managing funds and the opportunity to open a bank account, obtain 
public liability insurance and apply for government grants. Incorporation as an 
association requires groups to establish a management committee with annually elected 
office bearers and to hold regular meetings. This structure can assist groups to manage 
their affairs more effectively and increase project success. It is beneficial if the group 
organises incorporation as soon as possible. 
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3. Land for Community Gardens 
 

When assessing a potential community garden site the Town will take the following site 
criteria into consideration:- 

 
(i) Land use - the site must be free from restrictions and must not have any future 

development potential. 
(ii) Location- sites zoned for community recreation may be appropriate. Priority will 

be given to sites located in high density areas or areas close to potential partnering 
organisations that can support the project. 

(iii) Safety- sites must not have any major health or safety issues. They must also have 
good passive surveillance to reduce the likelihood of vandalism or other anti-social 
behaviour. 

(iv) Accessibility- sites should be accessible to a range of user groups and have good 
walking, cycling and public transport access. They should also allow disabled 
access and vehicle access to enable the delivery of mulch and soil. 

(v) Solar Access- to be suitable for productive gardening, it would be preferable that 
sites receive full sunlight for at least 5-6 hours/day. 

(vi) Size- sites need to be large enough to accommodate garden beds, composting 
systems, rainwater harvesting. 

(vii) Utilities- sites need to have access to power and water. Easy access to water and 
rain water harvesting potential is important. 

(viii) Soil Contamination- Sites may need to be tested for soil contamination 
particularly where there is a history of contamination at the site. Where levels are 
high, expert advice will need to be sought regarding the food growing capacity of 
the site.  

 
The Town reserves the right to exercise discretion when considering potential community 
garden sites. 

 
4. Land Tenure 
 

New gardens established on Council land will be given an initial trial period of one year. 
At the end of this trial period the performance of the garden will be reviewed. If the garden 
has been managed according to policy guidelines and is self-sustaining an agreement 
for a longer period up to 10 years can be negotiated. An agreement will not be entered 
into or may be revoked if:- 
 
(a) The group disbands or ceases to function effectively; 
(b) The garden is not maintained or becomes unsafe for public access; or 
(c) Appropriate insurance cover is not maintained 
 
After 10 years a report will be presented to Council who will decide a possible future 
tenure period. 

 
5. Access to the Garden 
 

Community gardens need to be secured with fencing and a locked gate to prevent 
unauthorised access when the garden is not open. In addition:- 
 
(a) Gardening opening times need to be indicated on appropriate signage so 

gardeners and the public are aware when the garden can be accessed; and 
(b) The garden should allow disabled access and vehicle access for deliveries. 

 
6. Insurance and Risk Management 
 

It is essential that community garden groups manage the risks associated with a publicly 
accessed community site. Groups have a duty of care to the community that accesses 
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the garden and a responsibility to ensure they are adequately insured. To meet this 
obligation the Town requires groups to obtain a minimum of $10,000,000 of public liability 
insurance. Groups may obtain insurance:- 
 
(a) if the project is part of another organisation and is covered by their insurance; or 
(b) the group becomes an incorporated association and manages their own insurance. 

 
7. Establishment Costs and Ongoing Funding Support 
 

Community garden groups are financially responsible for a community garden project 
and must be financially independent. Power, water, soil testing, maintenance costs and 
any other ongoing costs are the responsibility of the community garden group.  
 
The Town can provide:- 
 
(a) assistance with identifying suitable land for the project; and  
(b) advice to groups regarding grants available to assist with the establishment of a 

garden. 
 
8. Establishing a New Community Garden 
 

In order for the Town to consider the establishment of a new community garden an 
interested group must:- 
 
(a) work with the Town to identify a potential site 
(b) address the site criteria given in the policy and 
(c) follow the procedure given below for starting a new garden. 

 
Procedure for Establishing a New Community Garden 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Establish a community garden 
group and organise 

incorporation of the group 

Undertake site assessment of 
potential sites 

Discuss proposal with the 
Town to identify any potential 

issues 

Submit a completed 
application to the Town 

Town assessment of application 

Assessment completed within 6 weeks 
of receipt of application 

 



Town of Cambridge Policy Manual - Policy No: 015 – Community Garden Policy Page 5 of 5 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. Anticipated Community and Social Benefits 
 

Community Gardens are a unique form of public open space where people can come 
together to grow food and foster community. They are managed by the community and 
contribute to the development of a sustainable urban environment. Aside from food 
production community gardens are a community hub where people can participate in a 
range of educational and art activities, community events, celebrations and social 
enterprise. They foster a sense of community ownership and build a sense of community. 
The Town recognises the social, economic and environmental benefits of community 
gardening and its ability to contribute to the health and well-being of the community. 

 

DEFINITIONS: 
 
Definitions are taken as those detailed in the Local Government Act 1995 and associated 
legislation. 
 

Document Control 
Office Use Only: 
Previous Policy No Policy No. 4.3.3 

Statutory Legislation and 
Compliance 

Local Government Act 1995 

Related Documents/Legislation Nil 
Date of Adoption by Council Council Meeting – 24 June 2014 

Date Reviewed/Amended 28 July 2020    

Next Review Date April 2024 

 

Application supported and Town 
undertakes community consultation with 

local residents 

Community feedback considered. If strong 
opposition to project the Town reserves the 

right to consider alternative sites for the 
 

Application is not supported 

Written feedback will be provided to 
applicant 

Application goes to Council 
meeting for final approval 

If application approved by Council 
th  itt  t d l d 

Applicant to apply for grants 
and commence construction 


