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PLAN AT A 
GLANCE

Our Mission

We will maintain and enhance our very liveable suburbs, 
their streetscapes and character and our vibrant activity 
centres through strategic, cost effective management of 
resources and an enhanced community experience based 
on a locals first philosophy.

Our Values

These values will guide our attitudes and behaviour in 
everything we do to serve our community:

Friendly and Helpful

We value our community members and will assist them 
in the best way we can

Teamwork

We believe teamwork is essential for improving our 
services and achieving our goals

Creativity

We can improve the way we do business by challenging 
the status quo

Integrity

We will act responsibly, place trust in each other and 
will be accountable for our actions

Respect

We will acknowledge an individuals uniqueness and will 
treat them in a dignified and positive manner

Our approach will be based on the following ideals:

• Productive relationships with industry, the state
government and other local governments to deliver
improved cost-effective services.

• Meeting the needs of our communities through
genuine community consultation, engagement and
collaboration.

• Embracing the principles of sustainability in our
decision making to balance the needs of both current
and future generations through environmental
protection, social advancement and economic
prosperity.

• Continued improvement to our services through
planning, adaptability and careful management of
risks.

Locals First

The Town of Cambridge is mindful that it exists to serve 
its local community first and foremost. This may mean 
that the Council will advocate for local preferences 
where these diverge from the State Government’s 
wishes. It may also mean preferential treatment for local 
residents in terms of access to services (for example 
lower fees and charges for local residents may be 
considered in some cases). We will continue to work 
with our neighbouring local governments and the State 
Government in the interests of Cambridge and the 
broader region of which we are an integral part.

The Town is endowed with a range of housing, employment, and lifestyle opportunities. Our inner-
city charm, character laden suburbs, extensive parkland and quality streetscapes reflect who we are, 
what we value and what we offer. Our activity hubs, mixed-use areas and events create a sense of 
community, belonging and wellbeing for residents of all ages. These are all community values we 
seek to protect and enhance into the future.

Our Vision

Cambridge: the best liveable suburbs

Business Philosophy

We are committed to making decisions in the 
interests of both current and future generations.
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OUR 
FUTURE 
FOCUS

The Town of Cambridge intends to continue its current provision of facilities and services. In 
addition, it will place more emphasis on the focus areas listed below.

OUR COMMUNITY

Goals

• A sense of community, pride and belonging
• Quality local parks and open spaces for the 

community to enjoy
• An active, safe and inclusive community

OUR NEIGHBOURHOODS

Goals

• Neighbourhoods where individual character and 
quality is respected, and planning is responsive to 
residents

• Successful commercial, retail and residential hubs
• Efficient transport networks

OUR ENVIRONMENT

Goals

• The Town is environmentally responsible and leads by 
example

• A community that embraces environmentally 
responsible practices

OUR COUNCIL

Goals

• Transparent, accountable governance
• The Town is a proactive local government that 

provides financially sustainable public assets, 
services and facilities

• An efficient local government
• Advocacy for the Community

Future Focus

• Activate major public spaces 
• Generate the most value from the Town’s community 

facilities and services by increasing community 
participation in: 
- events and activities 
- clubs and groups 
- use of facilities

Future Focus 

• Retain our highly valued built heritage and 
charm  

• Encourage vibrant commercial hubs 
• Getting around easily by car, bike, foot and 

public transport; future proofing for new 
technology

Future Focus 

• Embedding sustainable practices into the 
operations of the Town 

• Education, access and management to enhance 
experience of the natural environment 

• Climate change resilience

Future Focus 

• Locals first
• Service efficiency and modernisation
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INTRODUCTION

The Town of Cambridge Strategic Community Plan 
2018 – 2028 builds on the Plan for 2017 – 27, which 
included a program of community engagement. The Plan 
addresses the main challenges we foresee for the future 
and sets out the strategies and key actions required to 
achieve the vision. It also describes how we will measure 
progress and manage strategic risks.

We have included the community profile for the Town, 
based on the 2016 Census and reviewed relevant State 
Government plans and policies.

The Town of Cambridge Strategic Community Plan 2018 
- 2028 was adopted by Council on 26 June 2018.

Acknowledgement of Traditional Owners

The Town of Cambridge acknowledges the past and 
present Traditional Owners and custodians of this land. 
The Town works closely with the Traditional Owners and 
custodians, particularly with regard to Lake Monger and 
Perry Lakes.



7Town of Cambridge  |  Strategic Community Plan 2018 - 2028

The Plan is part of the Town’s Integrated Planning and 
Reporting Framework, which is followed by all local 
governments in Western Australia.

The Integrated Planning and Reporting Framework is 
shown in the diagram. The idea behind the framework 
is to ensure that the Council’s decisions take the 
community’s aspirations into account and deliver the 
best results possible with the available resources.

The Strategic Community Plan sets the scene for the 
whole framework – it expresses the community’s vision 
and priorities for the future and shows how the Council 
and community intend to make progress over a ten-year 
period.

However, it is not fixed for ten years – it would be long 
out of date by then. Rather, it is a “rolling” plan which 
is reviewed every two years. The two-yearly reviews 
alternate between a minor review (updating as needed) 
and a major review (going through all the steps again).

The plan is continuously looking ahead, so each review 
keeps a ten-year horizon. This is to ensure that the best 
decisions are made in the short to medium term.

The Corporate Business Plan sets out the specific 
projects and services that the Town will deliver over the 
next four years, which will work towards achieving the 
outcomes identified in the Strategic Community Plan. 
This will encompass robust four-year financial projections 
which will form the basis of each year’s Annual Budget.

The Workforce Plan outlines how we will ensure the 
organisation has the right staff with the skills to deliver 
the agreed outcomes over the next 10 years.

The Asset Management Plan provides detailed 
information on the type and condition of our assets and 
their expected requirements for renewal.

The Long Term Financial Plan shows our ten-year 
financial projections and demonstrate financial and asset 
sustainability.

Other issues or area specific plans include:

• Information, Communications and Technology Plan 
- aligns information technology with the Towns 
business goals and strategic objectives.

• Business Area Plans - specific for each business area 
of the Town, it outlines the services and sub-services, 
how they are delivered, how they fit with the Towns 
strategic direction, to what service levels, and with 
what future intentions.

IPR FRAMEWORK

Western Australian Local Government Integrated Planning and Reporting Framework

10 + Years

Vision

Strategic 
Community Plan

Strategic 
Review 

2, 4 Years

1 Year

Quarterly 
Reports

Annual Report Annual Budget

Corporate 
Business Plan

4 Years

Long Term Financial Plan
Asset Management Plans

Workforce Plan
Issue or Area Specific Plans

Business Area Plans

Integrated Planning and Reporting
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Map of the Town of Cambridge
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The Town of Cambridge is located in Perth’s western 
suburbs, 8 kilometres west of Perth GPO. It covers an 
area of approximately 22 sq km and is bounded by the 
City of Stirling in the north, the Cities of Vincent and 
Perth in the east, the Cities of Subiaco and Nedlands in 
the south and the Indian Ocean in the west.

Within its boundaries are the suburbs of City Beach, 
Floreat, Wembley and West Leederville and a small 
portion of Jolimont, Subiaco and Wembley Downs.

Major features of the Town include Lake Monger, Bold 
Park, Wembley Golf Course, City Beach, Floreat Beach, 
Bold Park Aquatic Centre, Perry Lakes Reserve, Floreat 
Forum (shopping centre) and St John of God Hospital. 
The Town is served by the Mitchell Freeway and the 
Perth to Fremantle railway line.

Population

The current residential population of Cambridge is 
28,158 (ABS Estimated Resident Population 2016), 
an increase of 1,428 (5.3%) since 2011. As shown 
in the shaded areas of the table below, we have a 
higher proportion of families with children and higher 
proportion of persons at post retirement age, than 

Greater Perth. These age groups are also amongst those 
that have experienced significant growth since 2011. 
The trend of new young families moving into the district 
explains the pressure on schooling. 

Dwellings

In 2016 there were 10,758 private dwellings in the Town 
of Cambridge (ABS Census of Population and Housing 
2016). The mix of housing types within the Town is 
greatest in the eastern most localities of Wembley and 
West Leederville, where single detached dwellings 
are complemented by apartment style living along 
Cambridge Street. Diversity of housing in other parts of 
the Town is less prominent with most suburbs largely 
characterised by separate detached homes.

The State Government is planning for a population of 
3.5 million in Perth and Peel by 2050 and have created 
the Perth and Peel @ 3.5million suite of strategic land 
use planning and infrastructure documents. Targets have 
been set for the local governments that are expected to 
provide for this increase. The Town of Cambridge was 
given a target of 6,830 additional dwellings. 

OUR TOWN

Town of Cambridge – 
Enumerated Population

2016 2011 Change

Service age group (years) No. %
Greater 
Perth %

No. %
Greater 
Perth %

2011-2016

Babies and pre-schoolers (0 to 4) 1,560 5.9 6.6 1,586 6.4 6.7 -26

Primary schoolers (5 to 11) 2,964 11.2 9.1 2,544 10.2 8.8 +420

Secondary schoolers (12 to 17) 2,240 8.4 7.3 2,079 8.4 8.1 +161

Tertiary education and independence (18 to 24) 2,110 7.9 9.5 2,172 8.7 10.3 -62

Young workforce (25 to 34) 2,819 10.6 15.6 2,531 10.2 14.6 +288

Parents and homebuilders (35 to 49) 5,692 21.4 20.8 5,535 22.3 21.5 +157

Older workers and pre-retirees (50 to 59) 3,509 13.2 12.1 3,321 13.4 12.3 +188

Empty nesters and retirees (60 to 69) 2,458 9.3 9.6 2,125 8.6 9.1 +333

Seniors (70 to 84) 2,361 8.9 7.5 2,177 8.8 7.0 +184

Elderly aged (85 and over) 835 3.1 1.8 770 3.1 1.7 +65

Total1 26,548 100.0 100.0 24,840 100.0 100.0 +1,708

Source: Australian Bureau of Statistics, Census of Population and Housing 2011 and 2016.
1 This total is based on the Enumerated Population, which is smaller than the Estimated Resident Population as it only includes those who 
were present at the time of the 2016 Census.

Town of Cambridge Age Profile
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Businesses

There are approximately 3,930 businesses in the Town 
of Cambridge (ABS, Counts of Australian Businesses, 
including Entries and Exits, Jun 2013 to Jun 2017). 
Commercial activity is distributed across a number 
of centres ranging from district level centres at West 
Leederville and Floreat Forum to smaller centres that 
primarily serve the needs of local residents. 

Medical Services

Within the Town’s boundaries there are many Health, 
Welfare and Community Service establishments 
providing health services to our residents and the 
broader community. We are also home to one of Perth’s 
largest private hospitals, St John of God Hospital, 
Subiaco, which is planning to expand over the next few 
years. 

In addition, the Town is located in close proximity 
to three major public hospitals: Sir Charles Gairdner 
Hospital, Princess Margaret Hospital (to be replaced 
by the new Perth Children’s Hospital) and King Edward 
Memorial Hospital.

While the Town is predominantly a residential area, 
industries operating within Cambridge provide 
employment to 13,817 people, who live in and outside 
the Town (National Institute of Economic and Industry 
Research 2016). In 2016, Health Care and Social 
Assistance was the largest employer in the Town of 
Cambridge, making up 36.1% of total employment (ABS, 
Census 2016, by place of work).

Sporting Clubs and Associations 

The Town of Cambridge is home to 40 sporting 
clubs and 48 community associations, who utilise 
our many sporting fields and community buildings 
and facilities. Sporting clubs include AFL, badminton, 
baseball, basketball, bowling, cricket, croquet, hockey, 
lacrosse, netball, soccer, softball, squash, surf lifesaving, 
swimming, tee ball, and tennis. Other community groups 
such as service clubs, a bridge club and Scout and Guide 
groups are also based in Town of Cambridge community 
facilities.

Parks and Reserves 

The Town of Cambridge is an inner city urban district, 
boasting some of Perth’s most beautiful open spaces 
and reserves. Significant parklands and recreational 
areas provide local residents and visitors with facilities 
for picnics, sporting activities and play. 

Within the boundaries of the Town there are 15 
Bushland Conservation areas where residents and 

visitors can walk the many nature trails and enjoy the 
abundance of native wildlife and flora.

The Town is also home to a magnificent 4.8 kilometre 
stretch of coastline that takes in the iconic Floreat 
and City beaches. Our beaches are extremely popular 
for swimming, surfing and fishing and have been 
recognised, and awarded, on many occasions as being 
some of Western Australia’s best beaches. 

The Town’s 477Ha of managed open space includes 
22Ha of Sports grounds, 29Ha of Garden Beds, 190Ha of 
Areas under irrigation, 147Ha of Bushland and coastal 
dunes and 84Ha of Lakes/ wetlands.

In addition, the Town has over 11,300 trees in parks and 
a further 14,000 trees on street verges.

Assets 

The Town is custodian of a portfolio of assets with an 
estimated current replacement value of approximately 
$410 million. This includes roads, a stormwater drainage 
system, community, civic and commercial buildings and 
facilities, extensive areas of parks and public open space 
and a broad network of connecting paths for pedestrians 
and cyclists.

Buildings

The Town owns 87 buildings and associated structures, 
including 19 that are leased to community and sporting 
associations. Building assets owned by the Town include 
the West Leederville Town Hall; the Wembley Community 
Centre; sporting facilities such as Wembley Golf Course 
and Matthews Netball Centre; municipal buildings such 
as the Cambridge Library and The Boulevard Centre and 
amenities such as the Perry Lakes public amenities and 
City Beach change rooms.

Roads, Paths and Drainage

Within the Town there is 172kms of sealed roads and 
21kms of sealed laneways. Another 2.8kms of laneways 
are scheduled to be sealed over the next three years.

The Town has a path network consisting of 162kms 
of pedestrian footpath and 35.4kms of shared paths/
cycleways. 

Our stormwater drainage system includes 105kms of 
drainage pipe and associated catchment pits.
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OUR COMMUNITY

Goal 1: A sense of community, pride and 
belonging

The Town has increased free community events within 
the annual Summer of Fun event program including 
Music in the Park, the Cambridge Street Festival and 
the Lake Monger Markets. The “Get to Know Your 
Neighbour” initiative was launched in December 2015 
and annual events such as Christmas at Lake Monger 
and Anzac Day continue to grow in popularity.

Goal 2: Quality local parks and open spaces for 
the community to enjoy

The Town completed the redevelopment of the City 
Beach precinct, providing quality open space and 
amenities for the community to enjoy.

A program to develop and implement park improvement 
plans was initiated, resulting in the improvements to 
Rutter Park and a concept plan to improve Beecroft Park. 

Improvements were made to Lake Monger and Perry 
Lakes, two of the Town’s major recreation hubs. This 
includes additional BBQs and furniture, arboriculture/tree 
planting works, security lights and interpretative signs.

Goal 3: An active, safe and inclusive community

The Bold Park Aquatic Centre was redeveloped, which 
included a new Learn to Swim facility catering for all 
ages. The Wembley Sports Park redevelopment was 
completed, including a new netball facility, football 
pavilion, ovals and lighting.

The Perry Lakes skate park was expanded to include an 
enclosed skate bowl, a street skate area, a full-sized 
basketball court and timer-controlled flood lighting.

The Activity Plan for Lake Monger has been progressed.

The Town established a Club Development Officer to 
promote healthy clubs and build club sustainability. 
The Town also continued with its Volunteers program. 
Cambridge now has 28% of its population in a 
volunteering capacity, 10% above the Perth average.

And the Town’s Disability Access and Inclusion Plan saw 
access improvements to a number of Town facilities and 
open spaces.

OUR NEIGHBOURHOODS 

Goal 4: Neighbourhoods where individual 
character and quality is respected, and planning 
is responsive to residents

The Town incorporated West Leederville Activity Centre 
Plan into the Town Planning Scheme via scheme 
amendment 27 and commenced the Wembley Town 
Centre Plan.

The St. John’s Wood Estate subdivision was approved 
and the Estate developed, and the Town worked in 
conjunction with Landcorp to plan for the Parkside Walk 
development, featuring a range of dwelling types.

The Town commenced preparing the Local Planning 
Strategy with a series of community engagement 
activities. Work will continue into 2018 and further 
consultation is planned.

The Town updated its streetscape policy and has 
undertaken a series of street scape initiatives, including 
the Cambridge High Street works and the street tree 
inventory/tree scape planting program.

One of the more significant achievements has been the 
successful application for Underground Power to the 

OUR PAST 
ACHIEVEMENTS

Here’s a snapshot of significant achievements since our first Strategic Community Plan in 2013.
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State Underground Power Program. This will ultimately 
lead to the Town completing underground power in the 
district.

Goal 5: Successful commercial, retail and 
residential hubs

The Town has progressed the Wembley Town Centre 
Plan and supported the redevelopment of the Empire 
Village Shopping Centre. The public parking strategy was 
reviewed, with a focus on particular precincts in West 
Leederville and Wembley, in the medical zone.

The Town has prepared a draft Economic Development 
Strategy as a starting point to promote and influence 
economic activity within the Town.

Goal 6: Efficient transport networks

The Town has aimed to encourage people to use 
alternatives to cars by providing and improving safe 
bicycle and pedestrian links and facilities. It has 
implemented a number of connecting paths for bicycles 
and recently reviewed the Bike Plan. Schools have been 
encouraged to use the ‘get on board’ program. Cycle/
Walk to school days have also been supported and 
school bike coaching programs are sponsored by the 
Town.

OUR ENVIRONMENT

Goal 7: Council is environmentally responsible 
and leads by example

The preparation of a Sustainability Strategy commenced 
during 2018 to identify the community’s aspirations for 
a sustainability future in the Town, and to identify clear 
environmental objectives, actions and priorities. 

It has also implemented an energy efficiency program 
with the installation of many upgrades including solar 
PV systems, LED lighting, solar evacuated heat tubes, an 
air curtain and a more efficient air conditioning system.

Water audits were completed at the Town’s facilities and 
a water consumption monitoring program is in place. 
The Town also completed irrigation improvements to its 
bores and pumps.

Goal 8: A community that embraces 
environmentally responsible practices

The Town hosts Spring and Autumn sustainability 
programs has conducted open days and Eco Audits to 
educate and encourage the community to be responsible 
for the environmental issues and how they can help.

OUR COUNCIL 

Goal 9: Transparent, accountable governance

Elected Members have attended professional 
development sessions to strengthen their governance 
skills and knowledge.

The Community Engagement framework was reviewed 
and endorsed by Council to adapt to trends and 
technologies and deliver and ongoing program of 
community engagement. A new contemporary web site 
was developed which supports tablets and smartphones 
and features a community engagement section.

Goal 10: The Town is a proactive local 
government that provides financially sustainable 
public assets, services and facilities

The Major Project and Asset program has been 
incorporated into the Financial Plan and Annual Budget 
and a Strategic Projects Committee was established to 
deliver the Town’s major strategies and projects.

The Town was able to deliver on its major redevelopment 
projects at City Beach, Wembley Sports Park, the 
Wembley Golf Course, the Bold Park Aquatic Centre and 
the Cambridge High Street.

Goal 11: An efficient local government

A focus of the previous plan was to prepare for Local 
Government reform. The Town was placed in a good 
position to merge with its neighbour the City of Subiaco, 
however, the State Government aborted its plans and 
the Town has now refocused on its future as Cambridge.

The Town has focused to strengthen its governance 
processes, particularly in the areas of risk and asset 
management. A risk management framework has been 
implemented in accordance with ISO 31000 and a 
number of initiatives are currently being implemented.

Sound financial management has resulted in a high 
Financial Sustainability rating from the Department 
of Local Government, Sport & Creative Industries 
(the fourth highest of the Perth metropolitan local 
governments).
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FUTURE 
CHALLENGES

Looking ahead, the Town must continue its focus on 
balanced development, retaining the charm, heritage 
and character of the Town. 

It is facing increasing needs at both ends of the age 
spectrum, with a higher than average proportion of both 
seniors and families in its growing population. 

Climate change is also an ongoing challenge, 
highlighting in particular the importance of water 
management, tree canopy cover, drainage and coastal 
management. 

People are seeking a high standard of amenity and 
desire well-presented and lively hubs of activity where 
they can socialise and recreate. 

Expectations of the quality of governance and customer 
experience are also high for both residents and 
businesses.  



14 Town of Cambridge  |  Strategic Community Plan 2018 - 2028

This plan was developed with research into the Town’s 
trends and more importantly through a process of 
extensive engagement with our local community.

A review of the previous Strategic Community Plan’s 
progress and achievements was also undertaken in 
combination with a review of government department 
strategies and an update of the community’s profile. 

Through analysis of the key issues facing the community 
over the coming decade, community engagement and 
workshops, ideas and aspirations for the Town, now and 
into the future, were developed. 

DEVELOPMENT 
OF THE PLAN

Co
m

m
un

it
y 

En
ga

ge
m

en
t

Community Vision Open Days
Leederville Town Hall, West Leederville 

Empire Village Shopping Centre, City Beach 

Activ Foundation, Wembley

Floreat Forum Shopping Centre, Floreat

West Leederville Shopping Centre, West Leederville

Community Vision Online Forum
Exercises available in online format between

15 March 2017

18 March 2017

22 March 2017

25 March 2017

1 April 2017 

   

15 March to 21 April 2017

PHASE 1: Community Survey

17 November 2016 - 13 January 2017

Challenges

Facing the community 10 years 
and beyond

Opportunities

To improve local area

Council Focus

What is important over the next 
10 years?

PHASE 2: Dialogue with the community

March - April 2017

PLAN ADOPTED: 22 August 2017

Interim Strategic Community Plan 2017 – 2027 

PHASE 3: Minor Strategic Review

January - June 2018

Council Workshops 

Strategic Review Workshop 1

Strategic Review Workshop 2

Community Consultation
Draft SCP open for comment

30 January 2018

2 May 2018

 

25 May – 12 June 2018

FINAL PLAN ADOPTED: 26 June 2018

Strategic Community Plan 2018 – 2028 
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DEVELOPMENT 
PROCESS

PHASE 1

The first phase occurred throughout 
November and December 2016 and 
sought responses to the following 
questions:

• What are three key challenges facing 
this community over the next 10 
years and beyond?

• What are the opportunities to 
improve your local area?

• What are the three most important 
things for your Council to focus on 
over the next 10 years?

A total of 979 participants registered for 
engagement and 576 responded to the 
Town’s survey questions. The outcomes 
of the first phase of engagement were 
reported to Council in February 2017. 

In summary, the main conclusions were:

Challenges

Maintaining the existing character of the ‘garden’ suburbs including 
good management of traffic, parking and noise issues due to 
increased population; retention of local character; and concerns 
about issues such as infill, high rises and the increased population’s 
negative impact on traffic and parking management.

Governance was also seen as a challenge for the Council, including 
focusing on local issues and needs and offering ratepayers value for 
money.

Opportunities

Focus on cycling and walk paths; improving recreational facilities; 
providing opportunities to meet up and socialise in terms of 
locations; and creation of activities and events. Lake Monger was 
singled out as a place for a Café to be provided.

Careful planning around infill, height limits, property use and 
appropriate locations for housing development, including using 
underutilised areas; and higher density/high rise developments 
being restricted to major transport routes and commercial areas, 
such as shopping hubs.

In local neighbourhoods, a high standard for streetscapes was 
expected, including planting of appropriate species of trees 
and plants to ensure the areas remain green and liveable. More 
pathways interconnecting to parks and bushland and to key 
locations such as shops and schools was desired. 

Council Focus

Participants were seeking reduced bureaucratic processes; truly 
representing residents’ views; limiting rate increases; and open and 
transparent processes for decision making and expenditure. On the 
operational side of Council, efficient and effective financial control 
and service delivery were prioritised.

Planning for housing design, infill/density and high rise and 
sustainable infill housing design, whilst retaining the green and 
open spaces that residents enjoy in their ‘garden suburbs’. 

Providing recreational, social activities and events for children/
teenagers, older persons and ones for adults generally.
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PHASE 2

Phase 2 occurred over March/April 2017. 
The key areas for community input into 
the Interim Strategic Community Plan 
were the community vision and service 
prioritisation. The methodology adopted 
for the community engagement was 
a mixture of face to face and online 
engagement.

Alongside the major review, the Town 
was also preparing a Local Planning 
Strategy, so the community engagement 
was undertaken in tandem where 
possible, to maximise convenience to 
participants and make the most of any 
synergies between the two processes.  

The face to face methodology involved 
simple and engaging exercises at Open 
Day events at key locations across the 
Town. It is estimated that around 1,000 
people participated in the face to face 
engagement across the West Leederville, 
Wembley, Floreat and City Beach at the 
following venues:

• Leederville Town Hall, West 
Leederville

• Empire Village Shopping Centre, City 
Beach

• Activ Foundation, Wembley
• Floreat Forum Shopping Centre

The online engagement consisted of 
making the same exercises available 
in an online format from 15 March to 
21 April. The community vision online 
exercise attracted 22 participants 
and the service prioritisation exercise 
attracted a total of 94 participants.

Key Findings  

The overall key findings of the engagement were highly influenced 
by the parallel Local Planning Strategy process:

• Strong interest in town planning and considerable input 
relating to zoning and development changes. 

• Call for a sustainable environment maintaining parks, gardens, 
and open spaces.

• Desire for enhanced transportation, cycling, amenities, beaches, 
traffic control, and schools.

• Community engagement and community development are also 
high service priorities.

Community Vision Summary

Opinions were mixed when it came to what the vision should 
consist of particularly when it came to town planning aspects such 
as changes to zoning and infill housing development. 

There were supporters of having a variety of housing densities to 
suit the changing needs of the community and to reduce urban 
sprawl. On the other hand, there were opponents of high density 
housing and high-rise developments.  

There were concerns that high rises would burden the various 
suburbs visually and existing infrastructure could not support an 
increased number of residents (education, traffic, transportation, 
open spaces, etc.).

There was interest in maintaining the community feel and family 
atmosphere in the Town, as well as maintaining the garden feel 
with plenty of parks and open spaces. There were also a number of 
suggestions around improving transport solutions and bus services 
for the Town.

Summary of Top 5 Service Priorities  

A service prioritisation exercise was conducted to seek community 
prioritisation of current Town services. A list of services was 
presented and community members given three votes to prioritise 
as they choose in response to the question “If the Council could 
focus more on three of the following services over the next 4 years, 
what would they be?”.

In order of priority, the top five were:
• Town Planning
• Sustainable Environment
• Roads, Footpaths and Drainage
• Community Engagement
• Community Development 
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PHASE 3

Council Workshops

Two Strategic Review Workshops have 
been held with the Council to seek 
guidance on their strategic focus for the 
next four years.  

The first workshop held on 30 January 
2018 asked the Councillors ‘What 
are the three things that you would 
nominate as key strategic priorities that 
you would want to champion over the 
next four years?’

At the second workshop on 2 May 2018, 
our Vision, Mission, Values and Business 
Philosophy were reviewed. The Council 
also focused on refining the Goals, 
Strategies and Future Focus of the Town. 
Previous input from the management 
team and the first Council Workshop 
was presented for discussion to shape 
the Strategies Priorities and other 
priority actions included in the Corporate 
Business Plan. 

Community Consultation

The draft Strategic Community Plan 
will be advertised for community 
comment from 25 May to 12 June 
2018. Participants from community 
engagement undertaken in 2017 who 
have indicated they want to receive 
feedback will be specifically asked for 
their comments.

Key Findings from Phase 3

68 submissions were received. The comments were generally 
supportive. Many of the submissions put forward useful suggestions 
that were relevant to other plans or processes, for example the 
Local Planning Strategy. These comments were referred to the 
relevant team to respond directly (where contact details supplied).   

Four revisions to the Strategic Community Plan were made as a 
result of submissions, as follows:

Include a definition of locals first:

• “The Town of Cambridge is mindful that it exists to serve 
its local community first and foremost. This may mean that 
the Council will advocate for local preferences where these 
diverge from the State Government’s wishes. It may also mean 
preferential treatment for local residents in terms of access to 
services (for example lower fees and charges for local residents 
may be considered in some cases). We will continue to work 
with our neighbouring local governments and the State 
Government in the interests of Cambridge and the broader 
region of which we are an integral part.”

• Add the following acknowledgement in the introduction to the 
Plan:

• “The Town of Cambridge acknowledges the past and present 
traditional owners and custodians of this land. The town works 
closely with the traditional owners and custodians, particularly 
with regard to Lake Monger and Perry Lakes.”

• Add a new Strategy 10.3: “Ensure sound and sustainable 
financial planning, management and reporting”

• Amend Strategy 12.2: “Engage more broadly with surrounding 
local authorities governments on key district and regional 
strategies and decision making”

As mentioned above, many of the submissions put forward useful 
suggestions and will influence the Town’s plans and operations 
through other processes. 
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The Community seeks to be regularly and genuinely involved and consulted in the significant 
decisions of the local government, particularly where these affect their local area and 
neighbourhood. The community expects its Council to operate both effectively and efficiently and be 
mindful of budget outcomes. Elected Members and those who work for the Town should recognise 
and reflect community expectations and these objectives are reflected within the Plan.

The Council has a key role as custodian of community assets and places a high importance on 
effective asset management, to ensure facilities are at an acceptable standard and there are no 
adverse impacts on rates. This element is captured in the goal of being “a proactive local government 
that provides financially sustainable public assets, services and facilities”.

STRATEGIC DIRECTION

Residents value their lifestyle and the opportunity for a range of places to enjoy and interact. We 
place high importance on local events, accessible amenities and recreation activities. We enjoy places 
and experiences where people of all ages can meet and socialise with family and friends.

The Plan responds by promoting increased participation in a wider range of local events, providing 
a balanced range of activity options in our recreation spaces and supporting more vibrancy in our 
community hubs. It prioritises key community assets for improvement to reflect the quality and 
functionality expected by our community.

OUR COMMUNITY

OUR NEIGHBOURHOODS

OUR COUNCIL

OUR ENVIRONMENT

Our residents take great pride in the diverse and established qualities in our established streets, 
neighbourhoods and suburbs - from the eclectic, inner city feel of West Leederville, to the mixed-use vibe 
of Wembley, to the wide, open, green spaces of Floreat, City Beach and Mt Claremont. The Plan aims to 
retain and celebrate these rich and diverse neighbourhood characteristics so treasured by residents.

A big part of our neighbourhood character is the streetscapes, trees and verges. The Town continues to 
partner with the state government to install underground power and remove overhead power lines in the 
remaining areas of the Town, which will enable greener suburbs.

Most residents accept the need for a range of housing types and options throughout the town. Opinion 
on how (and where) this can and should occur beyond the diversity we already have will continue to be 
addressed through the Local Planning Strategy. Residents generally agree that the extent and degree of 
change and any proposed increases in density should reflect the location and the context.

There is a strong message from the community to continue to focus on all areas of environmental 
sustainability and conservation and provide opportunities for the community to better access and 
participate through education and incentives. The highest priorities for the community are water 
management, bushland conservation, waste management and promoting biodiversity.

The Plan therefore aims for proactive environmental leadership which will see the Town improve its 
energy and water efficiency, better manage and protect our natural bushland areas, reduce waste 
and take action to protect native plants and animals. It also aims to educate and inform the local 
community on how to increase their participation in environmentally responsible behaviours.



19Town of Cambridge  |  Strategic Community Plan 2018 - 2028

Service Delivery

This includes services like parks and gardens, libraries, 
roads, footpaths, drainage, recreation facilities, and 
events, which are delivered first and foremost for our 
local community. Many of our facilities and services are 
also highly valued by visitors. Maintenance and renewal 
of the assets that underpin many of the Council’s 
services is a vital part of Council’s service delivery role. 
In some cases, the Town may contract out services to 
obtain the most cost-effective service for the community.

Leadership and Facilitation

The Council has a role as civic leader in the community. 
With strong leadership and working with residents and 
the business community, the Council can achieve more 
than it could by working in isolation. This also reflects 
the Council’s strong local’s first philosophy. Working 
together is more likely to ensure the community’s needs 
are understood and met.

Advocacy

This role involves influencing the decisions of others who 
can contribute to positive outcomes for the community 
and includes advocacy to state government for funding 
or other support.

Regulation

Local governments have specific regulatory 
responsibilities that are vital for community wellbeing. 
For example, we regulate and enforce aspects of public 
health (e.g. monitoring food premises), the safety of 
new buildings, and the use of land. These areas are 
regulated because they have the potential to impose 
costs or adverse effects on others (e.g. food poisoning, 
injuries or hazardous activities too close to residents). 
In many cases the rights of those wishing to operate 
and the rights of those who may be affected or consider 
themselves to be affected is a delicate balancing act. 
That is why local democracy is involved in deciding such 
matters.

OUR ROLES

Local governments operate under Statute but also with some discretion. The Town’s main roles are:
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OUR 
COMMUNITY

FUTURE FOCUS

Activate major public spaces

Generate the most value from the Town’s 
community facilities and services by 
increasing community participation in:

• events and activities

• clubs and groups

• use of facilities

FOUR YEAR PRIORITIES

Public Open Space Strategy

Lake Monger – complete Activity Plan

Perry Lakes – instigate Activity Plan

Consolidate age friendly community 
response of the Town
Progressively review and revitalise 
community facilities

Goals and Strategies

Goal 1: A sense of community, pride and belonging

Strategies

1.1 Encourage and support participation in a range of public 
activities and events where residents can gather and interact

1.2 Promote our strong community identity and focus our 
responses on the needs of local residents, businesses and 
ratepayers

Goal 2: Quality local parks and open spaces for the 
community to enjoy

Strategies

2.1 Adopt a more strategic and coordinated approach to the 
planning of our parks and greenspaces recognising their diverse 
roles and local community preferences

2.2 Improve the maintenance and provision of amenities in our 
local parks and district open spaces reflecting local values and 
priorities and the broader regional demand on facilities

Goal 3: An active, safe and inclusive community

Strategies

3.1 Focus on improving and expanding those places where 
community groups interact to encourage greater participation

3.2 Continue to deliver more programs which support local clubs 
and community groups and their capacity to run their community 
activities

3.3 Encourage a range of activities that better align with the 
diverse needs of ratepayers of all ages, cultures and abilities

3.4 Act to create and maintain safe, friendly and open 
environments that residents can access and enjoy
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OUR 
NEIGHBOURHOODS

FUTURE FOCUS

Retain our highly valued built heritage 
and charm

Encourage vibrant commercial hubs

Getting around easily by car, bike, foot 
and public transport, future proofing for 
new technology

FOUR YEAR PRIORITIES

Finalise Local Planning Strategy, Town 
Planning Scheme and review of planning 
policies

Enhanced cycling networks

Goals and Strategies

Goal 4: Neighbourhoods where individual character and 
quality is respected, and planning is responsive to residents

Strategies

4.1 Examine and better identify through planning and 
consultation those features and qualities which define our 
individual neighbourhoods

4.2 Create opportunities for greater housing choice in forms 
relevant to demand, lifestyle needs and location

4.3 Ensure new development is harmonious with established 
residences and respects our existing ‘sense of place’ and our 
unique character

4.4 Enhance and respect our existing streetscapes, setbacks and 
green spaces

4.5 Liaise with relevant agencies on planning, including provision 
for education and health facilities and service

Goal 5: Successful commercial, retail and residential hubs

Strategies

5.1 Ensure future planning recognises the emerging diverse 
role, mixed use potential and opportunities of our centres, and 
integrates change and growth with surrounding local areas

5.2 Foster and encourage local business development in the local 
and district centres which support our residents and the local and 
broader community

5.3 Ensure a high standard of public infrastructure is maintained 
in and around our centres throughout the Town

5.4 Develop and implement activity centre planning and/or local 
development plans for all centres to reflect the community’s 
expectations for these nodes and corridors of activity.

Goal 6: Efficient transport networks

Strategies

6.1 Coordinate our approach to transport planning, acknowledge 
transport pressures and respond to local needs and broader 
district and regional initiatives

6.2 Engage with surrounding local governments to ensure a more 
coordinated response to land use and transport planning and 
noise impacts
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OUR 
ENVIRONMENT

FUTURE FOCUS

Embedding sustainable practices into the 
operations of the Town
Education, access and management 
to enhance experience of the natural 
environment

Climate change resilience

FOUR YEAR PRIORITIES

Implementation of Sustainability Strategy

Water into Perry Lakes

Scenario planning for reduced water 
allocation

Urban Forest Strategy

Goals and Strategies

Goal 7: The Town is environmentally responsible and leads 
by example

Strategies

7.1 Manage our bushland areas and reserves to enhance and 
protect conservation values and protect our native animals and 
plant species

7.2 Optimise our use of ground water and improve the efficiency 
of our clean water consumption

7.3 Improve energy efficiency

7.4 Minimise waste to landfill and increase recycling

7.5 Promote our environmental assets and opportunities and 
recognise the impacts of climate change in our strategies

Goal 8: A community that embraces environmentally 
responsible practices

Strategies

8.1 Encourage the community to self-manage minimising energy 
consumption, water use, emissions and waste
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OUR 
COUNCIL

FUTURE FOCUS

Locals first

Service efficiency and modernisation

FOUR YEAR PRIORITIES

Use technology to improve service 
delivery and efficiency
Benchmarking of our performance as a 
local government

Goals and Strategies

Goal 9: Transparent, accountable governance

Strategies

9.1 Implement initiatives that strengthen governance skills, 
transparency and knowledge

9.2 Consult with the community using techniques that engage 
more widely to inform and be informed on local matters of 
priority

Goal 10: The Town is a proactive local government that 
provides financially sustainable public assets, services and 
facilities

Strategies

10.1 Ensure appropriate resources are allocated to the 
preparation and implementation of day to day decision making, 
broader strategic planning and major projects

10.2 Promote equity and transparency in the provision of 
infrastructure and services throughout the Town

10.3 Ensure sound and sustainable financial planning, 
management and reporting

Goal 11: An efficient local government

Strategies

11.1 Invest our wealth wisely so that current and future 
generations benefit

11.2 Align our human resources to the priorities of the Town and 
attract, develop and retain highly skilled and committed staff

11.3 Embrace innovation and continuously strive to improve 
services delivered to the community

Goal 12: Advocacy for the Community

Strategies

12.1 Foster key relationships with all levels of government and 
other major stakeholders

12.2 Engage with surrounding local governments on key district 
and regional strategies and decision making

12.3 Take actions and make decisions that adopt a locals first 
approach at all times
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SERVICES

While the services have been grouped according to their primary focus area, the Town is mindful 
that many services contribute to more than one area.

• Bold Park Aquatic Centre
• Community Recreation 

and Cultural Services
• Community Safety and 

Welfare Services
• Quarry Amphitheatre
• The Boulevard Centre
• Wembley Community 

Centre, Leederville Town 
Hall & Holyrood Pavilion

• Youth Services
• Seniors Services
• Library Services
• Wembley Golf Course
• Parks and Reserves
• Ocean Beaches (City 

Beach and Floreat Beach)
• Lake Monger
• Perry Lakes
• Environmental Health and 

Building Safety Services
• Ranger Services
• Parking Services
• Beach Safety Services
• Emergency Management

• Development Assessments
• Building Assessments
• Strategic Town Planning 

Services
• Economic Development
• Roads and Lanes
• Footpaths and Cycle Paths
• Drainage
• Street Furniture (bus 

shelters, seating, signage, 
bins, fencing etc.)

• Street Lighting
• Car Parks
• Road Reserves - Street 

Trees and Landscaping
• Building Management 

Services
• Infrastructure Design and 

Assessment Services

• Waste Management
• Sustainability Services

• Governance Management
• Financial Planning and 

Reporting
• General Accounting
• Payroll
• Revenue Collection
• Information Technology
• Customer Services
• Corporate 

Communications
• Organisation Planning 

and Performance
• Organisation 

Development and Human 
Resources Management

• Property Management
• Contract Assurance
• Document Management
• Fleet, Plant and Depot 

Management
• Asset Management 

Services

OUR COMMUNITY OUR NEIGHBOURHOODS OUR COUNCILOUR ENVIRONMENT
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IMPLEMENTATION

Resourcing

The Town of Cambridge will ensure that the Long 
Term Financial Plan reflects responsible management 
of the Towns finances and assets. Budgets will be 
set that balance the community’s aspiration with 
affordability. Adequate provision will be made for the 
asset maintenance and renewal and the Town will 
continuously strive for operations efficiency within a 
strong focus on value for money.

Strategic Risk Management

The Town is currently reviewing its strategic risks. As part 
of that, the risks to the Strategic Community Plan are 
being identified, along with treatment measures. These 
will be added to the Plan as soon as approved.

Measures of Success

Measures of success have been identified for each Key 
Area within the SCP and will be used to measure results 
against the community’s aspirations. The measures have 
particular regard to the strategic focus of each key area.

Some of the measures are directly related to the Town’s 
performance, where others are influenced by other 
factors, but are still important to monitor. For example, 
vibrant commercial hubs are partly a function of how 
well the Town performs (at a Corporate Business Plan 
level), but mainly a function of how well the economy 
is going. The business survey will get data at both 
levels, but the Strategic Community Plan will focus on 
the higher level. The measures will be reported to the 
community in the Annual report and through the media, 
Cambridge News, newsletters, social media and the 
Town’s website.
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Key Areas Strategic Focus Measures of success

Our Community • Activate major public spaces

• Generate the most value from the Town’s 
community facilities and services by increasing 
community participation in:

− events and activities
− clubs and groups
− use of facilities

• Attendance at Town events

• Utilisation of facilities

Our Neighbourhoods • Retain our highly valued built heritage and 
charm

• Encourage vibrant commercial hubs

• Getting around easily by car, bike, foot and 
public transport; future proofing for new 
technology

• Community satisfaction with their 
neighbourhood attractiveness and character

• Business confidence

• Community satisfaction with footpaths and 
cycle paths, car parks, public transport and 
traffic management

Our Environment • Embedding sustainable practices into the 
operations of the Town

• Education, access and management 
to enhance experience of the natural 
environment

• Climate change resilience

• Amount and proportion of annual residential 
waste:

− recycling
− landfill
− green waste 

• Participation in the Town’s bushland 
experience program

• Climate change resilience measure/s to be 
developed as part of the Climate Change 
Adaptation Plan

Our Council • Locals first
• Service efficiency and modernisation

• Percentage of the community satisfied with:
− The effectiveness and timeliness of 
obtaining information concerning council 
services and activities
− Councils interaction and responsiveness 
in dealing with the public

• Participation in community engagement 
processes

• Increased community usage of the Town’s 
social media, e-newsletter and website.

Details of the measures of success are listed below:
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