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Executive Summary
The Town of Cambridge is a Local Government that
strives to achieve a sense of community, belonging
and wellbeing for residents of all ages. The Town
embraces the rich diversity that exists across our
community, and is committed to ensuring that all
residents have access to services and opportunities
that meet their needs.
The 2017 Age-Friendly Community plan and the February 2018 endorsement of the Cambridge
Senior Services Strategy 2018/19 - 2021/22 by Council (refer CR18.75) demonstrated a
commitment of service to the 34.5% of residents who are senior members of our community.
Similarly the 16.3% of residents in the Town aged 12 to 25, whose presence underwrites the
vibrancy, activity and future excellence of our region deserve this service commitment. These
members of our community are faced with the challenges of transitioning from adolescence to
adulthood in a rapidly evolving environment shaped by technological advances, digital
innovation and globalization.
The Cambridge Youth Service Action Plan provides a framework of key priority areas,
opportunities and strategic actions that have been shaped by a broad and thorough community
engagement process. The strategy supports the Town of Cambridge Strategic Community Plan
2018-2028, and demonstrates a level of commitment and respect for our young people, so they
are able to thrive and contribute to community life in meaningful ways.
The approximate cost for programs is $40,000 (over 2 financial years) and staffing resources of
approximately $45,000 (Year 1 staffing costs of $15, 000 [1/2 year] and year 2 staffing costs of
$30,000).

Acknowledgement of Country
The Town of Cambridge acknowledges the Traditional Custodians of the land, the Whadjuk people of the
Noongar Nation, and pays its respects to elders past, present and emerging.
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1.0 Community Profile
The 2016 Australian Bureau of Statistics [ABS] census of the residential population of
the Town of Cambridge profile has been used to inform stakeholders of the current
service age groups within the Town.
Town of Cambridge -

2016
Number

%

Greater
Perth %

Babies and pre-schoolers (0 to 4)

1,515

5.7

6.5

Primary schoolers (5 to 11)

2,982

11.1

9.0

Parents and homebuilders (35 to 49)

5,813

21.7

20.9

10,310

30.5

36.4

Secondary schoolers (12 to 17)

2,233

8.3

7.2

Tertiary education and independence (18 to 24)

2,128

7.9

9.4

Total Youth

4,361

16.3

16.6

2,857

10.7

15.8

Older workers and pre-retirees (50 to 59)

3,953

13.4

12.2

Empty nesters and retirees (60 to 69)

2,503

9.3

9.7

Seniors (70 to 84)

2,322

8.7

7.5

831

3.1

1.8

9,249

34.5

31.2

Age structure - Service age groups
Children and Families

Total Children and Families
Youth

Young Workforce
Young workforce (25 to 34)
Seniors

Elderly aged (85 and over)
Total Seniors
Total

26,777

100.0

100.0

Source: Australian Bureau of Statistics, Census of Population and Housing 2016.
1

The total is based on the Enumerated Population, which is smaller than the Estimated Resident
Population as it only includes those who were present at the time of the 2016 Census.

The service age groups identified above broadly divide the population into age
categories that reflect typical life-stages. This provides key insights into the level of
demand that would be expected for the four differing age based services.
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2.0 Youth Profile


16.3% of the Town’s population are young people aged 12 to 24 years;



The Town of Cambridge makes up these age groups in the following quantities;
Females

Males

Total

Secondary Schoolers
12-17 years

1028

46%

1205

54%

2233

51.2%

Tertiary education
and independence
18-24 years

1039

48.8%

1089

51.2%

2128

48.8%

Source: Australian Bureau of Statistics, Census of Population and Housing 2016.

4361



The Town is one of the most affluent in WA, with a predominance of families
living in single housing and with earnings in the top quartile;



The Town includes some lower-income housing in large apartment towers and a
proportion of residents on low incomes;



The youth population is expected to remain steady over coming years with 15.7%
of the population aged 0 to 11 years growing up to replace those currently aged
12 to 24 years;



Of the youth aged 15 to 24 years, 4.4% are not engaged, 9.3% are partially
engaged and 86.3% are fully engaged in the workforce or an educational
institution;

Youth Workforce/Education Engagement
Partially
Engaged
9.3%

Not Engaged
4.4%

Fully Engaged
86.3%




Of the youth attending secondary school, 70.9% attend non-government (private)
schools, and 29.1% attend government (public) schools;
Collectively, Cambridge young people are known to attend at least twenty
different secondary schools, but there are no secondary schools within the
Town's boundaries. This, impacts on how youth networks function across
sporting, school and social activities.
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2.1 Current Services
The Town currently offers the following services and events suitable for Youth:
Library Services
 School holiday activities for children age 4-16 years;
 Outreach visits are provided schools for children aged 3-15 years; and
 History curriculum resources are available for youth.
Bold Park Aquatic Centre
 Swimming squads;
 Extreme Water Sports Family Fun Day.
Golf Course
 Mini golf and Youth golf clinics.
Community Events
 Christmas at Lake Monger
 Australia Day Festival
 Sunset Music Series
 ANZAC Day
 Cambridge Street Festival
 Lake Monger Market
 Utopian Night Market
 Sunset Wine and Brews (over 18 Years)
 City to Surf
 Park Run at Perry Lakes
School Programs
 There are no direct school programs provided with no high school being located within
the Town's boundaries; (The International School K-12 will be moving to its Doubleview
location in early 2020)
 Provide annual donation to school chaplaincy at Churchlands Senior High School; and
 Provide annual donation to school chaplaincy at Shenton College.
Community Programs
 Community Funding Program - Youth Achievement Grant;
 Artist at Boulevard Centre Program; and
 Volunteer of the Year Awards - Youth.
Sustainability
 Frog stalk events
 What Bird is That?
 Breakfast with the Birds
 Gardenwise Workshop
Road Safety
 Safe Driver Training Workshops occasionally held in holidays.
Wellness activities available through clubs and groups
 There are clubs tailored towards Youth throughout the Town for example Scouts, sporting
groups, drama groups, singing groups and Surf Lifesaving Clubs.
 A number of user groups offer wellness and activity sessions at the Wembley Community
Centre including Zumba, dance, arts, yoga, acting and choirs.
 A number of user groups offer wellness and activity sessions at the Leederville Town Hall
including dance groups, taekwondo and tai chi.
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3.0 Research
Key Stakeholders in the delivery of youth services included but not limited to;


Western Australian Department of Communities;



Western Australian Department of Health;



Western Australian Department of Education;



Mission Australia;



Youth Affairs Council of Western Australia (YACWA) - the peak non-government youth
organisation in Western Australia; and



Local Government.

During the development of their Western Australian Youth Strategy, the Western
Australian Department of Communities released the Better Choices: Youth in WA 2017
discussion paper, providing insight and structures for comparative analysis of Youth
Services. Similarly, the department released the 2018 Youth Networks Survey Report,
which canvassed the service provision of 93 Western Australian Local Governments.
The Cambridge Youth Service Strategy 2019/20 - 2020/21 has been guided by
terminology and data released in these reports, together with information and
publications obtained through Mission Australia, The Youth Affairs Council of Western
Australia, the 2018 Cambridge Youth Service Review, key providers of youth services
and a number of different local governments. Section 3.1, 3.2 and 3.3 identify key
elements of research that have informed the strategy.

3.1 Mission Australia Service Outcomes
Mission Australia has acknowledged 8 key elements essential to nurturing a youth
friendly community and supporting young people in their 2018 Youth Survey Report.
1 - Developing and achieving – All young people should have the best foundation for
learning and development and be able to participate as valued members of society.
2 - Economic wellbeing – young people should have access to the fundamental
elements of living and good financial management skills.
3 - Healthy – being healthy is a significant contributor to overall wellbeing and this
includes participating in activities such as sport. Health incorporates both physical and
mental health.
4 - Housed – a supportive and stable home environment is essential for good physical
and mental health and has positive impacts on educational outcomes.
5 - Inclusive and cohesive – having a strong sense of being included, having mutual
support and feeling you have someone to call on at a time of need are critically important
for young people.
6 - Connected and participating – it is important that young people have a sense of
belonging, feel part of the community and are given opportunities to participate in
activities and events that allow them to develop relationships with others. Young people
should have their voices heard and be actively involved in decisions affecting their lives.
7 - Safe – feeling safe and keeping young people safe is a responsibility of the whole of
society. Young people need to feel safe in their families, neighbourhoods and schools.
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8 - Supported and resourced – young people and those around them must have access
to high quality services that meet their needs. Young people need to be listened to and
their opinions valued in service development.

3.2 Youth Needs Analysis and Consultation
The needs of young Australians are canvassed regularly by various government and
organisational bodies. The Youth Network Survey Report, 2017 (Department of
Communities) identified the six most prominent issues facing Western Australian youth
as;







drug and alcohol misuse
lack of employment and independence
boredom/lack of activities
lack of youth spaces, facilities, programs and services
lack of education and/or training opportunities
mental health and suicide issues

In reviewing the Town of Cambridge 2014-17 Youth Strategy, input was sought from
young people, their parents, local secondary schools and key agencies. Outcomes
identified in the Youth Network Service Report can be seen to reflect the key needs and
issues acknowledged in the 2018 Youth Service Review.

3.3 Local Government Service Provision
The Department of Communities has identified the following framework in the
assessment of service provision within the youth service system;

Figure 1 - Youth services spectrum of provision within the broader service system.
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A Local Government commitment to Access and Engagement services (engagement)
and Targeted Intervention (support services) were acknowledged.

(Department of Communities, Better Choices: Youth in WA, 2017)

It is important to recognise that a young person's experience, views and needs may be
shaped by intersecting identities including race, culture, gender, sexuality, socio
economic background and disability. The characteristics identified in Section 2 imply the
Town of Cambridge has a youth population that is vastly diverse with broad social ties
which has triggered a holistic development approach of the Youth Strategy.
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4.0 Strategic Direction
The Cambridge Youth Service Strategy 2019/20 - 2020/21 has been developed based
on the analysis of:











Population figures and demographics of young people in the Town of Cambridge;
Current service provision for young people in and around the Town of
Cambridge;
Findings presented in the 2018 Youth Service Review;
Analysis of publications and reports released by key stakeholders;
Key issues, trends and policy as they relate to young people;
Comparative analysis of other Western Australian Local Government strategies
currently active;
Consultation and investigation of partnerships with key service providers;
Consultation and investigation of partnerships with neighbouring Local
Governments;
Analysis of a number of Local Government service delivery models;
Consultation with State Government Departments.

The main objective of Cambridge Youth Services is:
“To support young people (12 - 25 years) to transition through adolescence and
into adulthood by connecting them to services, facilities and experiences that
develop their physical, social and mental health."
This objective supports the Town's 'Our Community' goals set out in its Strategic
Community Plan 2018 - 2028, with particular relevance to Goal 3;
Strategy 3.1: Create and improve the places where community groups can interact.
Strategy 3.2: Deliver programs supporting local clubs and community groups' capacity
to run their community activities.
Strategy 3.3: Encourage activity that meets the needs of people of all ages, cultures
and abilities.
The actions of the Youth Services Strategy fall within four key principles which the Town
of Cambridge aims to deliver;
Outcome 1:

Young people are informed, included and considered throughout our
community.

Outcome 2:

Young people are celebrated, respected and valued across our
community.

Outcome 3:

Young people in our community feel safe and supported.

Outcome 4:

We want to build capacity of the sector, engaging in partnerships and
fostering continuous improvement.
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4.1 Youth Strategy
Outcome 1 - Young people are informed, included and considered throughout our community.

Engagement Services

Partnership and Collaboration
Opportunities

Indicative
Costs

Strategy Focus

Actions

1.1 Provide
information to
young people in
ways that
match their
modes of
communication
and resonates
with current
youth culture.

In consultation with young people design and develop a sub-website for Cambridge Youth
Service.

o Communications Department
o External marketing agency

Actively identify and promote both internal and external services, activities, programs and events
in youth friendly formats.
Compile and distribute School Holiday information for parents and members of youth.

o
o
o
o
o

Include transport and access information in all event promotional material to encourage youth
attendance.

o Department of Transport
o Communications Department
o Sustainability Department

-

Identify and promote both internal and external award and funding opportunities for young
people.

o Communications Department
o Educational institutions

-

In partnership with schools, neighbouring Local Governments and local organisations plan and
deliver annual Youth Week Events (i.e. music festival, workshops, free activities).

o Out centres; Cambridge Library, Golf
Course, Bold Park Aquatic
o Neighbouring Local Governments
o Local service providers
o Local and neighbouring schools, clubs and
organisations

$12,000

Collaborate, deliver and promote arts and music workshops designed to encourage and develop
the creative skills in young people.

o
o
o
o
o
o

YMCA
Police and Citizens Youth Club (PCYC)
Lab Six
Clay Make Studio
Stackwood
Passages Youth Engagement Hub

$2,500

In partnership with schools, neighbouring Local Governments and local organisations plan and
deliver a range of low-cost, inclusive programs which focus on addressing resilience, wellbeing
and mental health.

o
o
o
o
o
o

Education Department
Mental Health Commission
Youth Focus
Dr YES
Helping Minds
Headspace

$4,000

Plan and deliver collaborative school holiday skate clinic events at Perry Lakes Skate Park.

o Skateboarding WA
o YMCA

$4,000

Deliver an annual Articulate workshop and exhibition event

o Neighbouring Local Governments

$2,000

1.2 Provide a
range of
programs and
services that
are inclusive of
all young
people,
supporting their
participation in
community life.

Communications Department
External Marketing Agency
Local schools, clubs and organisations
Local service providers
Neighbouring Local Governments

Outcome 1 total

November 2019
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Outcome 2 - Young people are celebrated, respected and valued across our community.
Strategy
Focus

Actions

Engagement Services

Partnership and Collaboration
Opportunities

Indicative
Costs

2.1 Inspire
enthusiasm
and excitement
for personal
improvement
through the
encouragement
of positive
outcomes.

Provide workshop opportunities for young people aimed at further developing skills, leadership
and resilience.

2.2 Empower
young people
to participate
in the
community
through
respect and
appreciation of
their
engagement.

Ensure Young People are consulted on all matters affecting them, including but not limited to
plans, developments and strategies. As identified in the Community Engagement Policy (1.2.11),
consultation should be in line with the International Association for Public Participation (IAP2).

o YACWA

-

Investigate the opportunity to establish a youth-led action collective that engages young people in
developing innovative solutions that address youth and community needs.

o YACWA

-

Use the Towns position and influence to advocate on current and emerging issues of importance
for young people in the Town of Cambridge.

o Department of Communities
o YACWA
o YMCA

2.3 Foster an
environment
where young
people flourish
through a
community
responsibility
to understand
and support
young people.

Facilitate the delivery of information, workshops and programs for community members (parent
focus), aiming to build their understanding, capacity and confidence regarding current youth
issues and trends.

o
o
o
o
o
o
o
o
o

Regularly promote the contributions and achievements of young people through social media
platforms and newsletters.

o
o
o
o
o

Cambridge Rotary/Rotary WA
PCYC
YACWA
zero2hero
Communications Department

$4,000
-

Continue to implement the Youth Achievement Grant in recognition of youth excellence in sport,
leisure, cultural, humanitarian, educational or charitable pursuits (Community Funding Policy,
2.1.15).

Included in
Community
Funding budget.

Continue to deliver the Youth Volunteer Award promoting an inspiring individual who has made
noteworthy voluntary contribution to the local cambridge community through active involvement
(Community Awards and Recognition Program, Policy 2.1.30).

Included in
Festivals and
Events budget.

Work alongside members of youth, encouraging co-facilitation of Town events or programs.
Ensure youth-led projects that address issues of concern or interest are supported.

Facilitate the delivery of information and workshops to organisations within our community,
aiming to build their understanding and awareness of key social issues.

-

Mental Health Commission
Local schools, clubs and organisations
Cambridge Rotary
Act Belong Commit
Youth Focus
YMCA
Helping Minds
Headspace
Australian Red Cross

Continue to provide an annual donation to school chaplaincy services at neighbouring Local
Government high schools.

-

$1,000

$1,000

Included in
Welfare budget.
Outcome 2 total
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Support and
Engagement Services

Outcome 3 - Young people in our community feel safe and supported.
Strategy Focus

Actions

3.1 Provide safe
community
spaces for
young people to
grow up in.

Develop youth activation plans for key community facilities and spaces.

3.2 Support the
needs of the
diverse range of
young people in
our community.

Partner with community organisations to support young people from CaLD backgrounds to access
sport (or other) opportunities in the Town

Support opportunities for young people to engage in recreational and social activities and
develop a sense of connectedness.
Improve the safety of young people in the community through the development of specific
community safety initiatives (i.e safe driver training, self-defence workshop).

Maintain relationships and knowledge of a range of service providers, so information and printed
resources can be sourced.

Partner and support service providers for vulnerable youth, to ensure our young people are
provided with the information and expertise that addresses their needs.

Partnership and Collaboration
Opportunities
o Statutory and Strategic Planning
Department
o Regulatory Services Department
o Out centres; Cambridge Library, Golf
Course, Bold Park Aquatic
o Local schools, clubs and organisations
o Youth Focus
o YMCA
o Perth Inner City Youth Services (PICYS)
o Passages Youth Engagement Hub
o Drug and Alcohol Youth Service
o Headspace
o YouthBeat
o Freedom Centre
o St John of God Hospital
o Mercy Care
o Foyer Oxford
o Youthlink
o Street Doctor

Outcome 3 total
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Outcome 4 - We want to build capacity of the sector, engaging in partnerships and fostering continuous improvement.
Partnership and Collaboration
Opportunities

Strategy Focus

Actions

4.1 Develop
partnerships
and multistakeholder
collaborations
that address
identified
service gaps
and meet the
needs of young
people.

Continue to build relationships with organisations that provide programs and events for young
people

4.2 Advocate
for continuous
improvement of
the sector on
behalf of the
emerging needs
of young
people.

Support and
Engagement Services

Develop partnerships and multi-stakeholder collaborations that address service gaps and
strengthen the community's ability to respond to the needs of young people
Continue to develop and maintain links with local high schools (Shenton College; Churchlands
SHS; Perth Modern School; other local private schools and colleges) and utilise assemblies,
student services staff and school newsletters to promote local youth events.

o Local Schools, clubs and organisations
o Neighbouring Local Governments
o Department of Communities
o YACWA
o Mission Australia
o Mental Health Commission
o Educational Department
o Local Service Providers
o Local Schools, (Shenton College;
Churchlands SHS; Perth Modern School;
other local private schools and colleges)

Indicative
Costs
-

-

-

o Neighbouring Local Governments
(including Subiaco, Mosman Park,
Claremont, Stirling, Cottesloe, Nedlands,
Vincent)

-

Continue to engage with youth and parents at youth events and activities to understand and
respond to youth needs.
Pursue grant opportunities (where appropriate) to respond to the needs of young people

o Parents
o Young people

-

o State Funding Opportunities
o Department of Communities

-

Regularly conduct research, policy and advocacy work on the issues and trends impacting young
people.
Collect, analyse and share data on the state of youth development within in the Town of
Cambridge as required.

o
o
o
o
o
o
o
o

Continue to inform state and federal government authorities, where appropriate on key issues
affecting young people.

o State and Federal Government (as
required)

Collaborate with neighbouring Local Government Associations to deliver joint events and youth
development initiatives.

Young People
Parents
Local schools, clubs and organisations
State peak service stakeholders including:
Department of Communities
Mission Australia
YACWA
Local Youth Service Providers

Outcome 4 total

Overall total of service delivery for Outcome 1-4 = $40,000
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