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FORWARD
FROM THE
CEO

I am pleased to present the Town of Cambridge
Corporate Business Plan 2018-22 (CBP).
The CBP has been developed to deliver the first four
years of the Strategic Community Plan
2018-2028 (SCP). The CBP highlights the Town’s
service commitments and activities, which will deliver
the goals and strategies as outlined in the SCP, under
the following four Key Areas:
• Our Community
• Our Neighbourhoods
• Our Environment
• Our Council
The Council has identified its highest priorities for the
next four years, which have driven this Plan. These
include activation of Lake Monger and Perry Lakes,
underground power, age friendly community and cycling
networks.
The priorities also highlight a number of major strategy
projects, which include the Local Planning Strategy;

Economic Development Strategy; Public Open Space
Strategy; Urban Forest Strategy; and the Integrated
Transport Strategy. We will be seeking to understand
and acknowledge the desires of the community as
we move forward with our planning.
The Council also has high expectations of us as a
modern, efficient organisation, providing a high level of
service to our local community, and able to demonstrate
and benchmark our performance. This focus is also
reflected in the Plan.
I look forward to working with Council, staff and the
community to help realise our shared vision for the Town
of Cambridge: the best liveable suburbs.

John Giorgi, JP
Chief Executive Officer, Town of Cambridge
7 November 2019

INTRODUCTION
The Town of Cambridge Corporate Business
Plan 2018- 2022 (CBP) outlines the key activities and
service delivery the Town is planning to undertake to
achieve the goals set out in the Strategic Community
Plan 2018-2028 (SCP). TheCBPenables the translation
of the community’s aspirations into real projects and
actions. The CBP has a four year timeframe and
provides the basis for establishing the Town’s annual
plans, programs and budgets.
The CBP has been developed through dialogue with
the community, elected members and the Town’s staff
to determine the timing and resources required and
the key indicators which track our progress. Our
achievements are reported each year in the Town’s
Annual Report.
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FRAMEWORK
Western Australia Local Government Integrated Planning and Reporting
Framework
The CBP is part of the Town’s Integrated Planning
and Reporting Framework, which is followed by all
local governments in Western Australia.
The concept behind the Framework is to ensure
Council’s decisions take the community’s
aspirations into account and deliver the best results
possible with the available resources.
The minimum requirement of the Framework is the
establishment of a:


Strategic Community Plan; and



Corporate Business Plan

In accordance with requirements, the Town has
developed the following:
Strategic Community Plan 2018-2028
The SCP sets the vision and direction for the
whole Framework – it expresses the community’s
priorities for the future and shows how the Council
and community intend to make progress over a tenyear period.
The SCP was adopted by Council in June 2018,
following community consultation.
Corporate Business Plan 2018-2022
The Corporate Business Plan has the critical
purpose of providing the detailed plans for
implementation and is the key linking document
between the Strategic Community Plan, Long Term
Financial Plan and the Annual Plans and
Budgets.
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Review cycle
The CBP is a four year plan, which is required to be
reviewed annually, with a comprehensively overall
strategic review and update every four years. It is also
reviewed alongside the minor strategic review on a
more detailed basis than the annual update.
The Corporate Business Plan contains the budgets for
the next four years, which mirror the corresponding
years within the Town's Long Term Financial Plan. The
budget for each year of the CBP forms the basis for
the respective Annual Budgets.
The Integrated Planning and Reporting Cycle diagram
on Page 7 shows how the Plans and review cycles
integrate with each other.

Integrated Planning and Reporting Cycle
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STRATEGIC
DIRECTION
Our Vision

Cambridge: "the best liveable suburbs"
The Town is endowed with a range of housing, employment and lifestyle opportunities. Our innercity charm, and green suburban parks and streetscape reflects our sense of identity, who we are and
how we chose to live. Our hubs of activity bring families and friends together, allows business to
thrive and provides easy access for the whole community.
Our Mission

Business Philosophy

To deliver the best liveable suburbs through strategic,
cost effective management of resources and an
enhanced community experience.

We are committed to making decisions in the interests of
both current and future generations.

Our Values
These values will guide our attitudes and behaviour in
everything we do to serve our community:
Friendly and Helpful
We value our community members and will assist
them in the best way we can.
Teamwork
We believe teamwork is essential for improving our
services and achieving our goals.
Creativity
We can improve the way we do business by
challenging the status quo.
Integrity
We will act responsibly, place trust in each other and
will be accountable for our actions.
Respect
We will be respectful to each other, the Mayor,
Councillors, residents, ratepayers and visitors to the
Town, showing each other the utmost honesty and
trust.
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Our approach will be based on the following ideals:
• Productive relationships with industry, the state
government and other local governments to deliver
improved cost-effective services.
• Meeting the needs of our communities through
genuine community consultation, engagement and
collaboration.
• Embracing the principles of sustainability in our
decision making to balance the needs of both current
and future generations through environmental
protection, social advancement and economic
prosperity.
• Continued improvement to our services through
planning, adaptability and careful management of
risks.
Locals First
The Town strives to serve its local community first and
foremost, with Council advocating for preferential
treatment in terms of access to quality local services,
wherever possible. In the interests of Cambridge and
the broader region which we are integral to, the Town
will work collaboratively with other local and State
Government agencies.

TOWN
PROFILE
KEY FACTS

COMMUNITY LOCATION /
PLACE FACILITY

Area

22 square kilometres
(2197 Hectares)

Population

28,481 (Source: ABS Estimated
Resident Population (2018)

Median Age

39 years (Souce: ABS 2016 Census
Report)

Rateable Properties

11,911

Number of Council
Employees

200 FTE

Number of Wards

Two (2)

Number of Elected
Members

Mayor and Eight (8) Councillors

Distance from CBD

The Administration Centre is 8kms
from the Perth GPO

Area of Parks

477 Ha of managed open space
- 22Ha of Sports grounds, 29Ha of
Garden Beds, 190 Ha of Areas
under irrigation, 147 Ha of
Bushland and coastal dunes and
84 Ha of Lakes/Wetlands.

Child Health Centre

Wembley Child Health Centre,
40 Alexander Street, Wembley.

Community Centre

Wembley Community Centre
40 Alexander Street, Wembley

Library

Cambridge Library
99 The Boulevard, Floreat

Recreation Facilities

Lengths of Roads and 172kms of sealed roads and 21kms
of sealed laneways
Footpaths
162kms of pedestrian footpaths
and 35.4kms of shared
paths/cycleways
Suburbs

West Leederville; City Beach;
Wembley; Floreat.
Small Portion
Jolimont; Subiaco; Wembley
Downs

Boundaries

City of Stirling (North); Cities of
Vincent and Perth (East); Cities of
Subiaco and Nedlands (South); and
the Indian Ocean (West).

Schools

3 Bowling Clubs
3 Tennis Clubs
1 Croquet Club
Bold Park Aquatic Centre
Bold Park Botanic Gardens
40 Sporting Clubs
48 Community Associations who
use our many sporting fields,
community buildings and
facilities
Bridge Club
Scout and Guide Groups
15 Bushland Conservation Areas
Bold Park and Reabold Hill

City Beach Primary
Floreat Park Primary
Holy Spirit Primary
Kapinara Primary
Lake Monger Primary
Wembley Primary
West Leederville Primary
International School of WA
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DIRECTORATE
STRUCTURE
The Town of Cambridge operates across four (4) Directorates, which were established as a result of
the Organisational Review and endorsed by Council in February 2019. Directorates are responsible
for a number of Business Areas, which deliver Town services or internal support services.
Mayor and Councillors

Chief Executive Officer
Office of the CEO

Corporate & Community
Services

Planning & Development

Infrastructure & Works

Governance and Legal

Finance

Statutory Planning

Asset Management

Governance; Legal; Policy;
Risk; Audit; Insurance;
Communications; Executive
and Elected Member Liaison;
Council and Committees;
Citizenship and Civic
Functions; Strategic Property
Projects

Budget; Accounts
Payable/Receivable; Rates;
Payroll; Underground Power

Statutory Planning; Land Use;
Development Assessments;
Zoning and Joint
Development Assessment
Panels

Asset Management; Building
Maintenance; Projects

People and Culture
Human Resources;
Recruitment; Organisational
Development; Training;
Employee Performance and
Wellbeing; Culture and
Engagement; Occupational
Safety and Health; Industrial
Relations
Business Improvement

Corporate Business
Information and Technology
Services; Records
Management; Customer
Services; Property and
Leasing; Purchasing and
Procurement; Contracts;
Fleet Management

Strategic Planning

Community Services

Building, Environmental
Health, Statutory Compliance,
Rangers, Parking, Community
Safety, Emergency
Management

Library; Community
Development; Seniors,
Disability Services; Boulevard
Centre; Community Centres;
Quarry Amphitheatre
Bold Park Aquatic Centre
Aquatic Services; Customer
Services, Programs and
Recreation
Wembley Golf Course
Course Operations; Office,
Administration; Pro Shop;
Driving Range

10

Town of Cambridge | Corporate Business Plan 2018 - 2022

Strategic Planning;
Sustainability; Heritage; Place
Making; Economic
Development; Tourism
Regulatory Services

Technical Services & Works
Works; Design;
Traffic/Transport; Waste;
Roads; Footpaths; Drainage;
Street Lighting; Technical
Projects; Depot
Parks & Natural Environment
Parks; Reserves; Precincts;
Trees; Landscaping;
Streetscapes; Natural
Environment

CURRENT
SERVICES
While the services have been grouped according to their primary focus area, the Town is mindful that
many services contribute to more than one area.
OUR COMMUNITY

• Bold Park Aquatic
Centre
• Community Services
• Welfare Services
• Quarry Amphitheatre
• The Boulevard Centre
• Wembley Community
Centre, Leederville
Town Hall & Holyrood
Pavilion
• Senior Services
• Library Services
• Wembley Golf Course
• Parks and Reserves
• Ocean Beaches (City
Beach and Floreat
Beach)
• Lake Monger
• Perry Lakes
• Environmental Health
and Building Safety
Services
• Ranger and
Community Safety
Services
• Parking Services
• Beach Safety Services
• Emergency
Management

OUR NEIGHBOURHOODS

OUR COUNCIL

OUR ENVIRONMENT

• Development
Assessments
• Building Assessments
• Strategic Town
Planning Services
• Economic
Development
• Roads and Lanes
• Footpaths and Cycle
Paths
• Drainage
• Street Furniture (bus
shelters, seating,
signage, bins, fencing
etc.)
• Street Lighting
• Car Parks
• Road Reserves - Street
Trees and Landscaping
• Building Management
Services
• Infrastructure Design
and Assessment
Services

• Governance
Management
• Financial Planning
and Reporting
• General Accounting
• Payroll
• Revenue Collection
• Information
Technology
• Customer Services
• Corporate
Communications
• Organisation Planning
and Performance
• Organisation
Development and
Human Resources
Management
• Property
Management
• Contract Assurance
• Document
Management
• Fleet, Plant and
Depot Management
• Asset Management
Services
• Grant Applications

• Waste Management
• Sustainability Services
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10 YEAR
FOCUS
Goals, Strategies, Services and
Supporting Activities
The SCP is built around the following four Key Areas and
underlying Goals:


Our Community



Our Neighbourhoods



Our Environment



Our Council

This section of the CBP focuses on these Key Areas and
the services and supporting activities that help to achieve
the goals and associated strategies of the SCP.

OUR COMMUNITY
Goals
• A sense of community, pride and belonging
• Quality local parks and open spaces for the
community to enjoy
• An active, safe and inclusive community

OUR ENVIRONMENT
Goals
• The Town is environmentally responsible and leads
by example
• A community that embraces environmentally
responsible practices

12

Town of Cambridge | Corporate Business Plan 2018 - 2022

Included under each of the Key Areas are:


Four-year Priorities aligned to the 10- Year
Goals and Strategies from the SCP



An outline of services delivered to achieve
our vision



Supporting activities that the Town will
undertake to improve services

The next section, Business Areas, describes the
services in more detail - grouped together in their
Business Areas. It outlines the objective of the
service, the current level of service and the service
level commitments over the next four years.

OUR NEIGHBOURHOODS
Goals
• Neighbourhoods where individual character and
quality is respected, and planning is responsive to
residents
• Successful commercial, retail and residential hubs
• Efficient transport networks

OUR COUNCIL
Goals
• Transparent, accountable governance
• The Town is a proactive local government that
provides financially sustainable public assets,
services and facilities
• An efficient local government
• Advocacy for the Community

OUR
COMMUNITY
FOUR-YEAR PRIORITIES

Goals
and Strategies
10 YEAR
FOCUS

Public Open Space Strategy.
Lake Monger – Activity Plan.
Perry Lakes – Activity Plan.
Consolidate age friendly
community response of the Town.
Progressively review and revitalise
community facilities.

Goalmajor
1: A sense
community, pride and belonging
Activate
publicof
spaces
Strategies
1.1 Encourage and support participation in a range of public
activities and events where residents can gather and interact.
1.2 Promote our strong community identity and focus our
responses on the needs of local residents, businesses and ratepayers.
Goal 2: Quality local parks and open spaces for the
community to enjoy
GenerateStrategies
the most value from the Town’s
community
facilities
and services
2.1 Adopt
a more
strategicby and coordinated approach to the
increasing
community
participation
in: recognising their diverse roles
planning
of our parks
and greenspaces
• events
andcommunity
activities preferences
and local
• clubs and groups
Improve the maintenance and provision of amenities in our
• use2.2
of facilities
local parks and district open spaces reflecting local values and
priorities and the broader regional demand on facilities.
Goal 3: An active, safe and inclusive community
Strategies
3.1 Focus on improving and expanding those places where
community groups interact to encourage greater participation.
3.2 Continue to deliver more programs which support local clubs
and community groups and their capacity to run their community
activities.
3.3 Encourage a range of activities that better align with the
diverse needs of ratepayers of all ages, cultures and abilities.
3.4 Act to create and maintain safe, friendly and open
environments that residents can access and enjoy.
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Deliver service commitments (Page 30)

Ongoing

Staffing review

•

Deliver service commitments (Page 31)

Ongoing

Implement Community Events Program

Ongoing

Implement Club Development Strategy

Ongoing

Investigate a new synthetic hockey pitch
and upgraded facilities in conjunction
with other Western Suburbs Councils

•

Develop a Youth Services plan

•

Deliver service commitments (Page 31)

Ongoing

Library Services

Community
Services

Welfare Services

The Boulevard
Centre
Wembley
Community
Centre,
Leederville Town
Hall & Holyrood
Pavilion
Bold Park Aquatic
Centre
Wembley Golf
Course

14

Lead Business Area

Community Services

Implement the Disability and Access
Inclusion Plan 2019-2022
Implement Senior Services Strategy
2018-2022
Provide a Seniors Hub at Wembley
Community Centre

Review the long term plan for the Quarry
Amphitheatre

Community Services

Ongoing
Community Services
Ongoing
Ongoing

Deliver service commitments (Page 32)
Quarry
Amphitheatre

21 / 22

20 / 21

Supporting Activities

19 / 20

Services and
facilities to
achieve SCP goals
and strategies

18 / 19

Services and Supporting Activities

Ongoing
•

Community Services

Staffing review

•

Deliver service commitments (Page 30)

Ongoing
Community Services

Staffing review

•

Deliver service commitments (Page 32)

Ongoing

Community Services

Deliver service commitments (Page 32)

Ongoing

Bold Park Aquatic Centre

Deliver service commitments (Page 33)

Ongoing

Develop a new depot and staff amenities
for the Wembley Golf Course
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Wembley Golf Course
•

•

•

Parks and
Reserves –
Sporting Spaces
Parks and
Reserves –
Recreation Spaces
Parks and
Reserves –
Special Purpose
Spaces

Develop a Public Open Space Strategy

•

•

Develop an Urban Forest Strategy

•

•

Develop and implement park
improvement plans

•

•

21 / 22
•

Parks and Natural
Environment

Deliver service commitments (Page 42)

Ongoing

Parks and Natural
Environment

Deliver service commitments (Page 42)

Ongoing

Parks and Natural
Environment

Deliver service commitments (Page 41)

Ongoing
•

Implement the first stage of works from
the Lake Monger Activity Plan
Update the Lake Monger Management
Plan

Develop the Perry Lakes Activity Plan

Ocean Beaches (City
Beach and Floreat)
Building
Management
Services

•

Ongoing

Investigate the feasibility of water into
Perry Lakes
Review the Perry Lakes Environmental
Management Plan

•

•

Ongoing
•

•

•

•

•

•

•

Parks and Natural
Environment

•

Ongoing

Deliver service commitments (Page 41)
Progressively review and revitalise
community facilities (Page 38)

Parks and Natural
Environment

•

Deliver service commitments (Page 41)

Perry Lakes

Parks and Natural
Environment

Deliver service commitments (Page 42)

Complete Lake Monger Activity Plan
Lake Monger

Lead Business Area

Ongoing

Deliver service commitments (Page 42)
Parks and
Reserves - All

20 / 21

Supporting Activities

19 / 20

18 / 19

Services and
facilities to
achieve SCP goals
and strategies

•

•

•

Asset Management
•

Asset Management

Environmental
Health and Building
Safety Services

Deliver service commitments (Page 36)

Ranger Services

Deliver service commitments (Page 36)

Ongoing

Regulatory Services

Parking Services

Deliver service commitments (Page 36)

Ongoing

Regulatory Services

Deliver service commitments (Page 37)

Ongoing

Regulatory Services

Deliver service commitments (Page 37)

Ongoing

Regulatory Services

Beach Safety
Services
Emergency
Management

Ongoing
Regulatory Services
•

Develop a Public Health Plan

Town of Cambridge | Corporate Business Plan 2018 - 2022
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OUR
NEIGHBOURHOODS
FOUR-YEAR PRIORITIES
Finalise Local Planning Strategy,
Town Planning Scheme and review
Planning Policies.
Enhanced cycling networks.

Goals and Strategies
Goal 4: Neighbourhoods where individual character and
quality is respected, and planning is responsive to residents
Strategies
4.1 Examine and better identify through planning and consultation
those features and qualities which define our individual
neighbourhoods.
4.2 Create opportunities for greater housing choice in forms
relevant to demand, lifestyle needs and location.
4.3 Ensure new development is harmonious with established
residences and respects our existing ‘sense of place’ and our unique
character.
4.4 Enhance and respect our existing streetscapes, setbacks and
green spaces.
4.5 Liaise with relevant agencies on planning, including provision
for education and health facilities and service.
Goal 5: Successful commercial, retail and residential hubs
Strategies
5.1 Ensure future planning recognises the emerging diverse role,
mixed use potential and opportunities of our centres and integrates
change and growth with surrounding local areas.
5.2 Foster and encourage local business development in the local
and district centres which support our residents and the local and
broader community.
5.3 Ensure a high standard of public infrastructure is maintained in
and around our centres throughout the Town.
5.4 Develop and implement activity centre planning and/or local
development plans for all centres to reflect the community’s
expectations for these nodes and corridors of activity.
Goal 6: Efficient transport networks
Strategies
6.1 Coordinate our approach to transport planning, acknowledge
transport pressures and respond to local needs and broader district
and regional initiatives.
6.2 Engage with surrounding local governments to ensure a more
coordinated response to land use and transport planning and noise
impacts.

16
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Development
Assessments
Building
Assessments

Statutory Planning

Deliver service commitments (Page 37)

Ongoing

Regulatory Services

Deliver service commitments (Page 34)

Ongoing
•

•
•

•

•

Develop a Public Open Space Strategy

•

•

•

•

•

•

•

•

•

Strategic Planning

Implement the Economic Development
Strategy

•

Deliver service commitments (Page 38)

Ongoing

Progressive activation and greening of
laneways

•

Ongoing

Deliver service commitments (Page 35)

•

•

•

•

•

•

Technical Services and
Works

Ongoing

Deliver service commitments (Page 38)

Drainage

Strategic Planning

•

Develop an Integrated Transport Strategy

Footpaths and
Cycle Paths

•

Review of planning policies

Review and finalise planning framework
for West Leederville Activity Centre
Review planning framework for other
activity centres and precincts
Undertake analysis and prepare a
Character Strategy for suburbs

Roads and Lanes

21 / 22

Ongoing

Finalise Local Planning Scheme No. 2

Economic
Development

Lead Business Area

Deliver service commitments (Page 34)

Finalise Local Planning Strategy

Strategic Town
Planning Services

20 / 21

Supporting Activities

19 / 20

Services and
facilities to
achieve SCP goals
and strategies

18 / 19

Services and Supporting Activities

Enhanced cycling networks

•

•

Challenger Parade pedestrian
improvements and traffic calming

•

•

•

Deliver service commitments (Page 39)

Ongoing

Deliver service commitments (Page 40)
Street Furniture
(bus shelters,
seating, bins
Develop guidelines for street furniture
signage, fencing etc) and amenities provision

Ongoing
•

•

Technical Services and
Works

Technical Services and
Works
Technical Services and
Works

Town of Cambridge | Corporate Business Plan 2018 - 2022

17

Ongoing

Car Parks

Deliver service commitments (Page 40)

Ongoing

Road Reserves Street Trees and
Landscaping

Deliver service commitments (Page 42)

Ongoing

Infrastructure
Design and
Assessment
Services

18

Increase the visual appeal of our street
landscape and verges

•

•

Lead Business Area
Technical Services and
Works
Technical Services and
Works

•

Parks and Natural
Environment

Ongoing

Deliver service commitments (Page 38)
Pursue ownership of streetlights
(precursor to Smart Cities Program)

•

•

Continue underground power program

•

•

Town of Cambridge | Corporate Business Plan 2018 - 2022

•

21 / 22

Deliver service commitments (Page 40)

20 / 21

Street Lighting

19 / 20

Supporting Activities

18 / 19

Services and
facilities to
achieve SCP goals
and strategies

Technical Services and
Works

OUR
ENVIRONMENT
FOUR-YEAR PRIORITIES

Goals and Strategies

Implementation of Sustainability
Strategy.
Water into Perry Lakes.
Scenario Planning for reduced water
allocation.
Urban Forest Strategy.

Goal 7: The Town is environmentally responsible and leads
by example
Strategies
7.1
Manage our bushland areas and reserves to enhance and
protect conservation values and protect our native animals and plant
species.
7.2
Optimise our use of ground water and improve the efficiency
of our clean water consumption.
7.3 Improve energy efficiency.
7.4 Minimise waste to landfill and increase recycling.
7.5
Promote our environmental assets and opportunities and
recognise the impacts of climate change in our strategies.
Goal 8: A community that embraces environmentally
responsible practices
Strategy
8.1
Encourage the community to self-manage minimising energy
consumption, water use, emissions and waste.

Town of Cambridge | Corporate Business Plan 2018 - 2022
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Adaptable collection service to ensure
efficient and effective waste
management by apartments

•

Sustainability
Services

Scenario planning for reduced water
allocation
Commit to the Waterwise Council
Program

20

Town of Cambridge | Corporate Business Plan 2018 - 2022

21 / 22

•

•
•
•

Review the energy efficiency program
Develop a Natural Areas Strategy for our
bushland, waterways and coastal natural
areas

Technical Services and
Works

Ongoing

Deliver service commitments (Page 35)
Develop a Sustainability Strategy

Lead Business Area

Ongoing

Deliver service commitments (Page 39)
Waste
Management

20 / 21

Supporting Activities

19 / 20

Services and
facilities to
achieve SCP goals
and strategies

18 / 19

Services and Supporting Activities

•
•

•

•

•

•

Strategic Planning

OUR
COUNCIL
FOUR-YEAR PRIORITIES

Goals and Strategies

Use technology to improve service
delivery and efficiency.
Benchmarking our performance as a
local government.

Goal 9: Transparent, accountable governance
Strategies
9.1
Implement initiatives that strengthen governance skills,
transparency and knowledge.
9.2
Consult with the community using techniques that engage
more widely to inform and be informed on local matters of priority.
Goal 10: The Town is a proactive local government that
provides financially sustainable public assets, services
and facilities
Strategy
10.1 Ensure appropriate resources are allocated to the
preparation and implementation of day to day decision making,
broader strategic planning and major projects.
10.2 Promote equity and transparency in the provision of
infrastructure and services throughout the Town.
Goal 11: An efficient local government
Strategies
11.1 Invest our wealth wisely so that current and future
generations benefit.
11.2 Align our human resources to the priorities of the Town and
attract, develop and retain highly skilled and committed staff.
11.3 Embrace innovation and continuously strive to improve
services delivered to the community.
Goal 12: Advocacy for the Community
Strategy
12.1 Foster key relationships with all levels of government and
other major stakeholders.
12.2 Engage more broadly with surrounding local authorities on
key district and regional strategies and decision making.
12.3 Take actions and make decisions that adopt a “locals first”
approach at all times.
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Governance
Management

•

Financial Planning
and Reporting

•

•

21 / 22
•

Governance and Legal
•

•

•

•

•

•

•

•

Ongoing

Deliver service commitments (Page 28)
Modernise, integrate and streamline the
system for financial planning and
budgeting
Develop and customise financial
reporting, aligned to the Town's
performance measurement and risk
management frameworks

Lead Business Area

Ongoing

Deliver service commitments (Page 26)
Provide professional development
opportunities and a knowledge base for
elected members
Continually review and enhance systems
of governance
Implement the risk management
framework and associated systems

20 / 21

Supporting Activities

19 / 20

Services and
facilities to
achieve SCP goals
and strategies

18 / 19

Services and Supporting Activities

•

•

•

•
Finance

•

•

•

•

General Accounting

Deliver service commitments (Page 28)

Ongoing

Finance

Revenue Collection

Deliver service commitments (Page 28)

Ongoing

Finance

Payroll

Deliver service commitments (Page 28)

Ongoing

People and Culture

Deliver service commitments (Page 29)

Ongoing

Information
Technology (IT)
Services

Renew Information, Communications and
Technology Plan and IT Roadmap
Use technology to improve service
delivery and efficiency

•

•

•

•

•

•

Corporate Business
•

Ongoing

Deliver service commitments (Page 29)
Customer Services

Corporate
Communications

Corporate Business
Develop a Customer Strategy

•

Deliver service commitments (Page 27)

Ongoing

Develop Communications Strategy

•

Implement Community Engagement
Framework

•

22

Governance and Legal
•

•

•

Ongoing

Deliver service commitments (Page 27)
Organisation
Planning and
Performance

•

Benchmarking of our performance as a
local government

•

•

•

•

Progressively review service delivery

•

•

•

•

Undertake a systematic business process
review

•

•
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Governance and Legal

Organisation
Development and
Human Resources
Management

Adapt structure in light of strategic and
service delivery objectives
Embed the culture of the organisation in
the organisation’s values and business
philosophy
Develop leadership in the organisation
Align skills training to the Council’s
strategic and service delivery objectives
Align employee performance
management to the Town's performance
measurement system

•

•

•

•
•

•

Property
Management

•

21 / 22
•

People and Culture

•

•

•

•

•

•

•

•

•

Ongoing

Deliver service commitments (Page 29)
Complete review of Community Leasing
Policy
Undertake strategic review of
landholdings

Lead Business Area

Ongoing

Deliver service commitments (Page 27)
Review the Town’s Workforce Plan

20 / 21

Supporting Activities

19 / 20

18 / 19

Services and
facilities to
achieve SCP goals
and strategies

•
•

Floreat Beach kiosk redevelopment

•

•

South City Beach kiosk and toilets –
repurposing

•

•

•

Corporate Business

Procurement and
Contract
Management

Deliver service commitments (Page 30)

Ongoing

Corporate Business

Records
Management

Deliver service commitments (Page 30)

Ongoing

Corporate Business

Fleet
Management

Deliver service commitments (Page 30)

Ongoing

Corporate Business

Plant and Depot
Management

Deliver service commitments (Page 38)

Ongoing

Technical Services and
Works

Deliver service commitments (Page 37)

Ongoing

Asset Management
Services

Adequate provision for asset renewal
Develop Asset Management Plan
templates to the next level of maturity
and prepare Asset Management Plans for
all asset classes

•

•

•

•
Asset Management

•

•
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BUSINESS
AREAS
This section shows the Town’s roles and details the services its Business Areas will deliver over the
coming four years.
Town Roles
Local governments operate under statute but also with some discretion. The primary roles of the Town of Cambridge
are outlined below.

Service Delivery

Advocacy

This includes services like parks and gardens, libraries,
roads, footpaths, drainage, recreation facilities, and
events, which are delivered first and foremost for our
local community. Many of our facilities and services are
also highly valued by visitors. Maintenance and renewal
of the assets that underpin many of the Council’s services
is a vital part of Council’s service delivery role. In some
cases, the Town may contract out services to obtain the
most cost-effective service for the community.

This role involves influencing the decisions of others
who can contribute to positive outcomes for the
community and includes advocacy to state
government for funding or other support.

Leadership and Facilitation
The Council has a role as civic leader in the community.
With strong leadership and working with residents and
the business community, the Council can achieve more
than it could by working in isolation. This also reflects the
Council’s strong “local’s first” philosophy. Working
together is more likely to ensure the community’s needs
are understood and met.

24
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Regulation
Local governments have specific regulatory
responsibilities that are vital for community wellbeing.
For example, we regulate and enforce aspects of public
health (e.g. monitoring food premises), the safety of
new buildings, and the use of land. These areas are
regulated because they have the potential to impose
costs or adverse effects on others (e.g. food poisoning,
injuries or hazardous activities too close to residents). In
many cases the rights of those wishing to operate and
the rights of those who may be affected or consider
themselves to be affected is a delicate balancing act.
That is why local democracy is involved in deciding such
matters.

SERVICE
DELIVERY
The Town of Cambridge is divided into thirteen (13) business areas. Each business area is outlined
below with the services it is responsible for, and any service level changes over the next four years.
Business Areas

Business Area Plans

• Corporate Business

Business Area Plans have been developed for each Business
Area, incorporating the Town's main services and sub-services.
They are an important component of the Town's integrated
planning approach, with each Plan highlighting strategies,
projects, service delivery, priorities, costs and capacity.

• Community Services

The purpose of Business Area Plans is to ensure:

• Governance and Legal
• People and Culture
• Finance

• Bold Park Aquatic Centre



we have a primary source of reliable information on
the services we deliver; how they fit with our strategic
direction; to what service levels; and with what future
intentions;



planning, delivery and performance management for
services is robust and clear;



real choices can be identified (e.g. service level options
with different benefit/cost implications);



the efficiency and effectiveness of services, service
delivery methods and funding policy options can be
tested;



services and associated cost attribution can be readily
reconfigured as required.

• Wembley Golf Course
• Statutory Planning
• Strategic Planning
• Regulatory Services
• Asset Management
• Technical Services and Works
• Parks and Natural Environment

The Plans therefore, consolidate the services and sub-services
of each Business Area and include the following:


Our priorities over the next four years;



Any projected changes to service levels and/or scope,
including any associated resource and budget
implications;



Identifiable risks and how they will be managed;



Service performance management.
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SERVICE
DELIVERY BY
BUSINESS
AREA
Services

Service Objective

Strategic Links

Current level of service

Level of
service change
over 4 years

GOVERNANCE AND LEGAL




The Council process
enables high quality
decision-making.
Risks are well managed
and a high standard of
probity is achieved.
Compliance with the
Local Government Act
1995.

SCP Goal
Transparent,
accountable
governance.




Other
Risk Management
Framework.





Governance
Management
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Efficient management of
the biannual election and
support for the WAEC
Returning Officer.
Efficient and effective
support for Elected
Members.
Agendas available for
viewing from the Friday
before the scheduled
Council or Committee
meeting date.
Minutes published on the
Friday following the
meeting.
Prepare and collate Annual
Report in accordance with
statutory requirements.
Effective and appropriate
management of
governance compliance.
Local Laws reviewed every
8 years in accordance with
legislation.
Actively manage the
Town's Risk Policy, Risk
Framework and Risk
Register and ensure staff
are adequately trained in
risk management.
Effective support provided
to insurer in managing
public liability claims as
required.
Provide direction and
scope to Internal Auditors.

Increase Elected
Members'
development
and enhanced
systems of
governance.

Services

Service Objective


Organisation
Planning and
Performance

Strategic Links

Strategic prioritisation, SCP Goal
resource and delivery The Town is a
proactive local
planning.
government that
provides financially
sustainable public
assets, services and
facilities.

Current level of service




Level of
service
change over
4 years

Achieving or better
standard of IPR suite.
Decentralised service level
management.
Rigorous independent
benchmarking.

Uncertain subject to
service delivery
and business
process reviews.

Cambridge News?
Responses to media
enquiries by their deadline
(generally 2-3 per week).
Media releases average 1
per week.
Facebook and Twitter:
Monitored and maintained
during business hours respond as quickly as
possible.
Facebook: 1-2 posts per
day.
Twitter: 3 posts per day.

Uncertain subject to
development of
a Comms
Strategy.

Standardised recruitment
and induction process.
Decentralised training.
High level support for OHS
system, workforce injury
prevention and
management.
On demand industrial
relations advisory service.
HR systems and processes
are manual and paperbased.
High level support for
workforce.
Facilitation of P&C
activities.

Increase automation for
access,
reporting and
self-service
Any other
changes subject
to the review of
the Workforce
Plan.

Other
Strategic Community
Plan.
Corporate Business
Plan.



Corporate
Communications 



Keep the community
and staff well informed
about important issues,
Town services, projects,
initiatives, events and
developments.
Ensure timely and
accurate responses are
provided to media
enquiries.
Project a consistent and
positive public image
for the Town.
Accessible public
information.
Efficient and effective
community
engagement
(proposed).




SCP Goal
Transparent,
accountable
governance.


Other
Community
Engagement
Framework.



Communications
Strategy.




PEOPLE AND CULTURE


Organisation
Development
and Human
Resources
Management

Ensure the level of skill
and performance is
strategically aligned,
reinforces the desired
culture, and supports
delivery.

SCP Goal
An efficient local
government.
Other
Workforce Plan 2017.









People and
Culture

Provide support and
advice to all Business
Areas.

SCP Goal
An efficient local
government.




Maintain.

Town of Cambridge | Corporate Business Plan 2018 - 2022

27

Services

Service Objective



Payroll

Strategic Links

Timely and accurate
payment of salaries,
wages, super and
withholding tax.

SCP Goal
An efficient local
government.

Business foresight and
insight to assist
strategic and corporate
planning, business area
planning, monitoring
and performance
improvement.

SCP Goal
An efficient local
government.

Current level of service



Level of
service
change over
4 years

Payroll processed
accurately on a fortnightly
basis.
Monthly and year end
payroll reports.

Increase reduce paper
work and
streamline
processes.

Accurate, comprehensive
and compliant monthly
financial reports, mid-year
budget review and annual
financial reports that
enable effective
monitoring.
Annual updates to fouryear budget, LTFP and
aligned Annual Budget.
Accurate customised
financial reports as
required.

Increase –
improved
financial
systems and
reporting.

Timely and accurate
payment of Council's
creditors in line with our
trading terms.
Efficient and accurate
transaction processing and
monthly reconciliation.
Management of cash flow
to meet operational
funding requirements.
Investment of cash
reserves in line with
Council policy.
Accurate and reliable
financial data.
Up-to-date asset class
valuations.
Facilitation of
comprehensive external
audit.
Issue rates annually.
Efficient management and
recovery of outstanding
rates debts
Produce debtor reports for
facility managers (where
required) for their
actioning
Trading terms are 14 days.

Increase reduce
paperwork
and streamline
process.

FINANCE


Financial
Planning and
Reporting

Other
Long Term Financial
Plan (LTFP).










General
Accounting

SCP Goal
Timely and accurate
An efficient local
payment of Council's
government.
creditors.
Optimal financial
position.
Support for monitoring
and decision-making by
business areas.
Assurance and
compliance of financial
system.












Revenue
Collection

Collect property rates SCP Goal
An efficient local
due to the Town.
government.
Collect sundry debts
and monitor the Town's
outstanding debts.
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Maintain.

Services

Service Objective

Strategic Links

Current level of service

Level of
service change
over 4 years

CORPORATE BUSINESS


Information
Technology (IT)
Services

Provide effective,
efficient and secure
Information and
Communication
Technology (ICT)
services to enable
uninterrupted delivery
of Town services both
internally and to the
Community [Wembley
Golf Course excluded].

SCP Goal
An efficient local
government.




Other
ICT Strategic Plan
2020 - 2024.






Customer
Services
(Administration
Centre)

Personable, helpful and SCP Goal
professional customer An efficient local
government.
service.
Other
Customer Strategy.
Customer Service
Charter.




Property
Management


SCP Goal
Facilitate land
An efficient local
acquisitions and
disposals and manage government.
holdings for strategic
development and
service delivery.
Manage all leases to
ensure all parties meet
their obligations.
Manage Community
Facility Tenant
relationships and asset
management funding
for community-leased
buildings.














Minimum unplanned
outages to technical
infrastructure.
Business Systems Support limited, outsourced to
Technology One and
independent consultants.
Responsive user support
during normal business
hours.
IT Planning and Disaster
Recovery Plan (ITDRP)
provides for:
Town Command Centre
facility at the Cambridge
Library/Boulevard Centre
(CLBC) back-office
established within 24
hours of the ITDRP being
activated.

Uncertain subject to
development of
an ICT Strategic
Plan 2020-2024.

90% of telephone enquires
serviced within Customer
Services without transfer
to another officer.
Abandoned calls <3%
Prompt customer service
on demand from 8am to
5pm Monday – Friday.
After hours telephone
service.

Uncertain
- subject to
development of
a Customer
Strategy.

Undertake sales and
purchases as required or
where opportunities
present themselves.
Comply with lease
conditions and undertake
market reviews on an
ongoing basis.
Comply with lease services
and undertake funding
reviews every 5 years.
Undertake land
maintenance as required.
Realise opportunities as
they present themselves.

Uncertain subject to
review of
Community
Leasing Policy
and strategic
review of
landholdings.
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Services

Service Objective


Procurement
and Contract
Management


Records
Management





Fleet
Management

Strategic Links

Current level of service

System assuredly and SCP Goal
An efficient local
probity of the Town's
procurement and
government.
contract management.



Document storage and SCP Goal
An efficient local
retrieval to facilitate:
effective management government.
of the organization;
access by authorised
persons to the right
information at the right
time;
maintenance of historic
archives.



The Town’s workforce is SCP Goal
An efficient local
equipped to deliver
services for the Town’s government.
residents and
ratepayers.







Level of
service
change over
4 years

Service available on-site as Maintain.
required.
Manage the procurement
process in accordance with
the Town's policies.
Maintain.
Manage storage and
collection of Town's
records in accordance with
Policy and legislation.
Respond to FOI requests in
accordance with Freedom
of Information Act 1992.

Well maintained and fit for Maintain.
purpose fleet.

COMMUNITY SERVICES



Library Services






The Boulevard
Centre
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Facilitation of reading,
literacy (including
digital literacy) and
lifelong learning.
Community capacity
building, engagement
and participation.
Connect the community
with Local Studies and
Local History.
Provide a hub for the
community to connect,
meet and learn.

SCP Goal

An active, safe and
inclusive community.
Other
Customer Service
Charter - Cambridge
Library.
State Government
Strategy on Public
Libraries in WA.






SCP Goal
Facilities for training

and seminars, events, An active, safe and
private functions and
inclusive community.
community activities for
use by local businesses,
services, groups and
residents.
To provide a centrally
accessible frontline
customer service outlet

for residents.
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Continuous physical and
online collection
development and effective
stock management.
Excellent customer service
to patrons (online, inlibrary and home delivery)
and community members.
Highly valued program of
cultural and educational
events and activities.
Modern, well presented
public facility.

Maintain.
State
Government
Strategy on
Public Libraries
in WA.

Maintain.
Well-presented, modern
facility for hire for
conferences, seminars,
community activities and
private functions, on a
sliding scale of fees
according to user (not- forprofit, commercial,
government).
Online, phone and face-toface booking enquiries.
Alternative convenient
location for Town of
Cambridge Customer
Service.

Services

Service Objective



Community
Services



Build social capital
through opportunities
and encouragement for
community members to
participate, engage and
interact through events,
use of parks and
reserves, volunteering,
and well-managed
groups and clubs.
Conferral of Citizenship
for eligible migrants
Contribute to a sense of
place and community
identity through the
provision of community
events/activities,
volunteering and public
and community art.

Strategic Links

Current level of service

SCP Goal

An active, safe and
inclusive community.

A sense of community,
pride and belonging.
Other
Club Development
Strategy 2017-2020.

Alderbury Sports
Ground Development
Plan.
Community Events
Plan.







Welfare Services

Safe, clean, inclusive
and accessible
environment.
Support community
organisations to deliver
services support for
residents over 55 years
of age by connecting
them to services,
facilities and
experiences that assist
them to age-in-place
and participate in local
community life.

SCP Goal

An active, safe and
inclusive community. 
A sense of community,
pride and belonging. 

Other
Disability and Access
Inclusion Plan
2019-2022.

Level of
service
change over
4 years

Variety of well publicised,
free annual events and one
off special events.
Conferral of citizenship
available within a short
time of eligibility at events
that reflect the special
nature of the occasion for
participants and their
supporters.
Manual booking service
during office hours, with
advice to those hiring
parks and reserves
regarding event
management.
Regular contact and liaison
with clubs and service
groups to support their
activities.
Annual recognition of
volunteers’ service to the
community that reflects
the special nature of the
occasion for participants.

Increase establishment
of a Men’s
Shed.

Free community safety
support services.
Manual application process
for grants and donations.
Seniors Hub.
Programs and Activities.

Maintain.
Increase
provision of
Seniors'
programs and
activities.

Age-Friendly
Community Safety and
Crime Prevention Plan,
May 2018.
Senior Services
Strategy 2018/19 2021/22.
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Services

Service Objective



Quarry
Amphitheatre

Local performing arts
venue and community
access to cultural
performances.
Specialty function
venue for the wider
community.

Strategic Links

Current level of service

SCP Goal

A sense of community,
pride and belonging.

Other
Quarry Amphitheatre
Draft Concept Master
Plan.

Boutique performing
arts/function facility for
hire.
Fee waivers for registered
charities may be
considered.

Level of
service
change over
4 years
Uncertain
- subject to
Management
review of
service delivery.

Quarry Amphitheatre
Emergency
Management
Plan 2013.

Wembley
Community
Centre,
Leederville
Town Hall &
Holyrood
Pavilion



Community facilities for SCP Goal

An active, safe and
meetings, events and
recreation activities for inclusive community.
use by local residents
and groups.
Facilities for local
community services
provided by
government and notfor-profit organisations.

Maintain.
A range of facilities
available for community
bookings throughout the
year, with differential fees
for commercial and not for
profit.

BOLD PARK AQUATIC CENTRE

Aquatic Centre
Management &
Operations





Pools
Swim Academy
Fitness
Programs
Crèche
Pool Inflatables
& Dry
Playgrounds
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SCP Goal
Ensure effective

administrative oversight An active, safe and
of Aquatic Centre.
inclusive community. 
Ensure facilities are well
presented.


Provide affordable and SCP Goal
safe swimming, leisure An active, safe and
and fitness for health
inclusive community.
and enjoyment, for all
abilities and at all ages
and stages of life.
AUSTSWIM qualified
teachers providing best
practice methods of
teaching and coaching
lessons.
Provide child minding
service for Centre
patrons.
Provide a range of
Aquarobics, Living
Longer Living Stronger
fitness classes in the
pool and Function
Room.
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Well presented, safe
environment.
Convenient seasonal
opening hours.
Range of ancillary services
for convenience and/or
accessibility.
50m Lap Pool Heated 27C.
20m Lap/Leisure Pool
Heated - 30C.
Pools accessible via ramps,
beach entry, water
wheelchair or hoist.
Term based and school
holiday programs.
Weekday morning crèche
services.
Range of wet and dry
fitness and rehabilitation
programs.
Classes catered for all and
specifically older
demographic.
User pays public pool
inflatable sessions. Private
hire packages.

Increase - offer
online
memberships;
sales; bookings;
and live lane
availability.
Maintain.
Increase - offer
online
enrolments and
class
movements.
Offer web
portal for
parents to see
live skill
progression and
access
certificates.

Services

Service Objective


Swim Shop

Provide retail
opportunities for
Centre patrons and
walk-ins.

Strategic Links

Current level of service

SCP Goal

An active, safe and
inclusive community.

Level of
service change
over 4 years

Large range of swim wear, Maintain.
goggles and other
swimming accessories.

WEMBLEY GOLF COURSE




Golf Course
Management
and Operations





2 x 18 Hole Golf
Course
Miniature Golf
Driving Range
Golf Programs
and Coaching

SCP Goal
Ensure effective

administrative oversight An active, safe and
of Golf Course.
inclusive community.
Ensure the golf course
and built facilities are
well presented.
Maintain the
outstanding
environmental values of
the Golf Course and
minimise negative
environmental impacts
of operations.
Create an Asset
Management Plan
ensuring the golf course
and all facilities are safe
and fit for their current
use and managed in a
way that meets
community
expectations.
Provide high quality
playing services; golf
course access;
miniature golf; driving
range; and PGA
qualified coaching
services to the public.

SCP Goal

An active, safe and
inclusive community.






Pro-shop

Provide retail and hire SCP Goal

An active, safe and
opportunities for
golfers and non-golfers. inclusive community.

Well run and maintained
facilities and grounds.

New depot and
staff facilities.
Any other
changes subject
to development
of a Business
and Marketing
Plan.
Manage the
completed
Asset
Management
Plan to ensure
key services
remain
accessible and
online.

Satisfactory level of playing
facilities for a public golfing
facility.
Seasonal opening hours.
Accessible for people with
disabilities with availability
of Para-Golfer.
Automated Range catering
for left and right handed
golfers.
Appropriate levels of
coaching.

Maintain.
Establish
Reserves for
Asset
Replacement.

A large selection of golfing Maintain.
products for hire or sale
every day from early
morning until 8-9pm.
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Services

Service Objective

Strategic Links

Current level of service

Level of
service change
over 4 years

STATUTORY PLANNING


Development
Assessments

Built form and land use
that meets statutory
requirements and
strategic planning
objectives.

SCP Goal

Neighbourhoods,
where individual
character and quality 
is respected and
planning is responsive
to residents.


Maintain.
Planning advice at front
counter and by phone /
email.
Consider applications
within 60 days (advertising
not required) and 90 days
(advertising required).
Respond to Western
Australian Planning
Commission referrals
within 42 days.

SCP Goal

Neighbourhoods,
where individual
character and quality 
is respected and
planning is responsive 
to residents.

Development/review of
plans and strategies as
required.
Development/review of
policies as required.
Advice to landowners and
developers regarding
heritage listed properties
on request.
Assessment of strategic
planning proposals within
statutory timeframes.

STRATEGIC PLANNING


Strategic Town
Planning
Services

Development of the
Town that responds to
community and State
Government
expectations, that
addresses the following
matters:
 built form and land
use;
 housing density
and diversity;
 transport;
 economic and
employment
opportunities; and
 heritage.

Other
Local Planning
Strategy.
Local Government
Inventory of Heritage
Places.
Integrated Transport
Strategy.
Town Planning
Scheme 1.
Wembley Activity
Centre Plan.
West Leederville
Activity Centre Plan.
Charter Strategy.
Access and Parking
Strategy.
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Uncertain subject to the
Local Planning
Strategy, Local
Planning
Scheme No. 2,
planning
for the West
Leederville
Activity Centre
and Wembley
Activity
Centre and
development of
an Integrated
Transport
Strategy.

Services

Service Objective

Strategic Links



SCP Goal

Successful
commercial, retail and 
residential hubs.

The needs of our
business community are
met and new
businesses are
attracted to the Town
to service our
increasing population.

Current level of service

Level of
service change
over 4 years

Limited level of service
currently.
Possible employment of
Place Maker.

Other
Economic
Development
Strategy.

Identify and
respond to
issues across
key regulatory
and operational
areas:
- planning and
design
- traffice
management
and
infrastructure
- local business
partnerships.

Economic
Development






Sustainability
Services

Increase due to
implementation
of Economic
Development
Strategy Maintaining
contact and
providing easily
accessible
relevant
information for
businesses.

Energy and water
efficiency.
Reduced private vehicle
use.
Climate change
adaptation.
Biodiversity protection.

SCP Goal

The Town is
environmentally
responsible and leads
by example.
Other
Coastal Natural
Management Plan.



Water Conservation
Plan 2007.
Bushland Biodiversity
Conservation Strategy
2006.
Sustainability Strategy
Natural Areas Strategy 
Biodiversity Action
Plan.

Maintain Waterwise
accreditation through an
annual program of auditing
and improvement
measures; internal advice
on water and energy
efficient infrastructure
design and practice.
Readily available
information and advice on
sustainable living; seasonal
education and interactive
activities (e.g. gardening;
flora and fauna); travel
smart initiatives, such as
bicycle maintenance in
schools.
Control of weeds and pests
in the Town's Natural
Areas and progressive
rehabilitation.

Uncertain subject to
development of
a Sustainability
Strategy and
Natural Areas
Strategy, and
review of the
energy
efficiency
program.
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Services

Service Objective

Strategic Links

Current level of service

Level of
service change
over 4 years

REGULATORY SERVICES


Maintain environmental
health, amenity,
planning and building
compliance, and
swimming pool safety
within the Town.

SCP Goal

A sense of community,
pride and belonging.
Other
Local Public Health
Plan.





Environmental
Health and
Building Safety
Services










Ranger Services





Parking Services
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Regulate, control and
educate to promote,
protect and maintain
the safety and amenity
of the community.
Safe, clean, inclusive and
accessible environment

SCP Goal

An active, safe and
inclusive community.

Other
Community Safety and
Crime Prevention Plan 
2016 - 2020.


Maximise parking
availability and maintain
street amenity and
safety.

SCP Goal

Successful
commercial, retail and 
residential hubs.
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Maintain.
Readily accessible,
accurate information on
environmental health
issues.
Two inspections per year
of the food shops in the
Town in accordance with
Department of Health
Guidelines.
Food Premises
Registration and Food
premises fit-out approval
as required.
Advice and regulation of
Food Act as required.
Respond to pest control
complaints as required.
Rat baits available to
seniors on request.
Inspections of the public
and private pools in the
Town every 4 years. Reinspections undertaken as
required.
Environmental health
complaints (food, noise,
midges, etc.) responded to
in a timely manner.
Maintain.
Free graffiti removal
within 6 hours if offensive
or 24 hours if not.
Community Safety and
Crime Prevention Plan
2016 - 2020.
Timely response to
requests as required.
Subsidised cat sterilization.
Patrols undertaken in
accordance with rosters.
Timely response to
requests as required.
Clearways monitored at
peak times.

Maintain.

Services

Service Objective

Strategic Links

Current level of service



Safe beaches.

SCP Goal

An active, safe and
inclusive community.



SCP Goal
Buildings meet

standards of safety and Neighbourhoods
where individual
compliance.
character and quality 
is respected and
planning is responsive
to residents.



Prepared and resilient
community.
Effective emergency
response.
Effective community
recovery.

Level of
service
change over
4 years

Year round lifeguard
services and shark
monitoring.

Maintain.

Building advice at front
counter and by phone /
email.
Issue Building Permits in
accordance with Building
Codes.

Maintain.

Beach Safety
Services

Building
Assessments


Emergency
Management



SCP Goal

An active, safe and
inclusive community.
Other
Local Emergency
Recovery Plan.



SCP Goal
The Town is a
proactive local
government that
provides financially
sustainable public
assets, services and
facilities.





Maintain.
Up to date plan and
emergency management
and recovery
arrangements in place.
Effective relationships with
relevant agencies.
Community education via
the Town’s website.

ASSET MANAGEMENT


Asset
Management
Services

Ensure a reliable
information base for
effective strategic and
management decisionmaking; and a long-term
capital works program
that reflects responsible
asset stewardship and
the Town's strategic and
corporate plans, so the
Town’s assets are
provided in an
economically optimal
way, with the
appropriate level of
service to residents,
visitors and the
environment.



"Best appropriate” asset
management strategies
and practices.
Asset revaluations
(programmed over 3
years).

Maintain.

Other
Strategic Asset
Management Plan

Town of Cambridge | Corporate Business Plan 2018 - 2022

37

Services

Service Objective


Building
Management
Services

The Town's buildings are
safe and fit for their
current use and
managed in a way that
meets community
expectations.

Strategic Links
SCP Goal
The Town is a
proactive local
government that
provides financially
sustainable public
assets, services and
facilities.

Current level of service




Level of
service change
over 4 years

Well maintained building Maintain.
facilities that are safe,
convenient and
comfortable and meet the
community's needs for a
range of recreational
activities and community
uses.
Standard of presentation
ranges from basic to high
according to usage and
profile of location.

TECHNICAL SERVICES AND WORKS


The Town’s workforce is
equipped to deliver
services for the Town’s
residents and
ratepayers.

SCP Goal
The Town is a
proactive local
government that
provides financially
sustainable public
assets, services and
facilities.



Maintain.
Well maintained and fit
for purpose fleet and plant
and a well-managed
Depot.



Safe, efficient and
effective movement of
goods and people to,
from and within the
Town.

SCP Goal

Successful
commercial, retail and
residential hubs.

Timely, consistent advice Maintain.
is provided on all design
and development
initiatives.
On demand surveying and
design service.

A safe and sustainable
road network for
vehicles.
Safe and sustainable
lanes for vehicle access
to rear of properties in
high density housing
areas.

SCP Goal

Successful
commercial, retail and
residential hubs.


Plant and Depot
Management

Infrastructure
Design and
Assessment
Services



Roads and
Lanes

Other
Bicycle Plan.








Footpaths and
Cycle Paths
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A safe and sustainable SCP Goal

path network for
Successful
pedestrians and cyclists. commercial, retail and
residential hubs.


Town of Cambridge | Corporate Business Plan 2018 - 2022

Well maintained, safe and
accessible roads and lanes,
with little to no cracking.
Responsive to
maintenance requests by
the community.
Renewal of surface in
accordance with asset
management principles.
Timely intervention to
optimise costs over the
life cycle.
Paths are kept smooth,
clean, and with no
obstructions from
overhanging vegetation.
Timely intervention to
optimise costs over the
life cycle.

Maintain.

Increase enhanced
cycling
networks.

Services

Service Objective




Minimise waste
generation and
maximise recycling
activity.
Responsible disposal of
residual waste.

Strategic Links

Current level of service

SCP Goal

The Town is
environmentally
responsible and leads
by example.

Other
Strategic Waste
Management Plan.






Waste
Management









Drainage

Reduce the incidence of SCP Goal

Successful
flooding.
commercial, retail and
residential hubs.





Level of
service change
over 4 years

Frequent, reliable general Maintain.
waste and recycling bin
(up to 480L capacity) and
collection service.
Green waste bin and
collection service on
request for an annual fee.
Two scheduled residential
property bulk verge
collections per year.
Biannual E-waste
collection.
Biannual Charity Clothing
Day.
ToC recycling stations for
household hazardous
waste (HHW) in key town
facilities and primary
schools.
Free disposal of a range of
HHW and other items at
Jim McGeough Transfer
Station.
Weekly on demand
mattress collection.
Education programs
delivered on the topic of
household waste
reduction.
Garage Sale Trail.
Network always ready to Maintain.
operate in terms of
cleanliness.
Not keeping up with
replacement of old
drainage pits, covers and
pipes?
Minimise flooding of roads
to prevent safety and
congestion issue.
Timely intervention to
optimise costs over the
life cycle.
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Services

Service Objective

Strategic Links



Amenity and safety for
bus users, pedestrians
and motorists.

SCP Goal

Successful
commercial, retail and
residential hubs.


Other
Bus Shelter
Management Plan.

Maintain.
Infrastructure is good
quality and not cheap
looking.
Line marking is legible.
Bus Stops have upgraded
hardstand that meets
universal access standards
of PTA.



Facilitate access to Town
buildings, parks,
community facilities and
private businesses.

SCP Goal

Successful
commercial, retail and
residential hubs.



Well maintained car parks Maintain.
with legible parking line
marking.
Well-lit at night.
Adequate ACROD parking
bays.



Well-lit streets for the
amenity and safety of
pedestrians, motorists
and residents.

SCP Goal

Successful
commercial, retail and
residential hubs.


All streets are lit to
historical Western Power
standards.
Small number of Town
owned street lights
converted to LED to
minimise cost.

Street Furniture
(bus shelters,
seating,
signage, bins,
fencing, etc.)

Car Parks

Street Lighting
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Current level of service

Level of
service change
over 4 years
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Underground
Power Project
will convert half
of the street
lights to LED.
Mercury vapour
street lighting to
be replaced
with Compact
Fluorescent
Lamps or LED by
Western Power
as required.

Services

Service Objective

Strategic Links

Current level of service

Level of
service change
over 4 years

PARKS AND NATURAL ENVIRONMENT


Ocean Beaches
(City Beach and
Floreat Beach)

Enable recreation and
community enjoyment
of the beaches and
associated recreation
spaces in safe and
functional environments
and facilities.

SCP Goal

Quality local parks and
open spaces for the
community to enjoy.

Well maintained and
presented.

Uncertain subject to new
Public Open
Space Strategy.

Well maintained and
presented.

Uncertain subject to new
Lake Monger
Activity Plan.

Well maintained and
presented.

Uncertain subject to
outcome of
Perry Lakes
water study and
new Perry Lakes
Activity Plan.

Other
City Beach
Development Plan
2004 (Master Plan D).
Public Open Space
Strategy.
Urban Forest Strategy.



Enable recreation and
community enjoyment
of Lake Monger in safe
and functional
environments and
facilities.

Lake Monger

SCP Goal

Quality local parks and
open spaces for the
community to enjoy.
Other
Lake Monger Activity
Plan.
Lake Monger
Management Plan
2008-2018.
Public Open Space
Strategy.
Urban Forest Strategy.



Perry Lakes

Enable recreation and
community enjoyment
of Perry Lakes in safe
and functional
environments and
facilities.

SCP Goal

Quality local parks and
open spaces for the
community to enjoy.
Other
Perry Lakes Activity
Plan.
Perry Lakes
Environmental
Management Plan.
Public Open Space
Strategy.
Urban Forest Strategy.
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Services

Service Objective

Strategic Links

Current level of service

Level of
service change
over 4 years



Enable community
participation in
organised and informal
sport activities in safe
and functional
environments and
facilities.

SCP Goal
Quality local parks
and open spaces for
the community to
enjoy.
Other
Public Open Space
Strategy.
Urban Forest
Strategy.



Well maintained and
presented.

Uncertain subject to new
Public Open
Space Strategy.



Enable recreation and
community enjoyment
of Recreation Spaces in
safe and functional
environments and
facilities.

SCP Goal

Quality local parks and
open spaces for the
community to enjoy.

Well maintained and
presented.

Uncertain subject to new
Public Open
Space Strategy.

Well maintained and
presented.

Uncertain subject to new
Public Open
Space Strategy.

Well maintained and
presented.

Increase - of
tree canopy and
replacement
of paving with
planting.

Parks and
Reserves
- Sporting
Spaces

Parks and
Reserves Recreation
Spaces

Other
Beecroft Park
Improvement Concept
Plan.
Public Open Space
Strategy.
Urban Forest Strategy.


Parks and
Reserves Special Purpose
Spaces

Enable community
enjoyment of
commemorative and
other special purpose
spaces in safe and
functional environments
and facilities.

SCP Goal

Quality local parks and
open spaces for the
community to enjoy.
Other
Public Open Space
Strategy.
Urban Forest Strategy.



Road Reserves
- Street Trees
and
Landscaping

Manage trees, other
vegetation, and
infrastructure in the
road reserve to provide
positive environmental,
aesthetic, health and
social outcomes.

SCP Goal

Neighbourhoods
where individual
character and quality
is respected and
planning is responsive
to residents.
Other
Treescape Plan
2010-2020.
Public Open Space
Strategy.
Urban Forest Strategy.
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RESOURCING
The Town of Cambridge will ensure that the Long Term Financial Plan reflects responsible management of the
Towns finances and assets. Budgets will be set that balance the community’s aspiration with affordability.
Adequate provision will be made for the asset maintenance and renewal and the Town will continuously strive for
operations efficiency within a strong focus on value for money.

ISSUE
SPECIFIC
INFORMING
STRATEGIES
The Corporate Business planning process links together the key strategies, projects and actions of the Asset
Management Plan; Information, Communications and Technology Plan; the Workforce Plan; and the Financial
Plan. The integration helps determine the priorities for each year and allocates the resources, both human and
financial, to the associated actions. The informing plans themselves contain further information with respect to
actions and tasks, service levels, costs and performance indicators.

STRATEGIC RISK
MANAGEMENT
The Town is currently reviewing its strategic risks. As part of that, the risks to the Corporate Business Plan are
being identified, along with treatment measures. These will be added to the Plan as soon as approved.
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MEASURES
OF SUCCESS
Item

Source

Residents’
Satisfaction

Community
Survey

Business
Satisfaction
Key Performance
Metrics

Business Survey
Town's data

Key Financial and Town’s data
Asset
Sustainability
Metrics

Standard of Asset Independent
Management
assessment
Planning
Town’s data
Workforce
Staff Survey
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Measures
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Overall performance of the Town of Cambridge
Overall value for money from Council rates
Customer Service
Town sponsored events and activities
Appearance and maintenance of sport grounds, parks and reserves
Appearance and maintenance of local playgrounds
Community building and halls
Floreat and City Beach
Beach safety services
Household waste collection
Bulk waste collection and special recycling services
Quality of the footpaths and cycle paths
The management and control of traffic on local roads
Parking and car parks
Street furniture
Streetscapes and tree canopy
Planning, Building and Development Assessment Services
Animal and pest control
Services and facilities for Seniors
Services and facilities for Youth
The control of graffiti, vandalism and anti-social behaviour
Overall satisfaction with the performance of the Town of Cambridge

•
•
•
•
•
•
•

% completion of priority projects
Number of attendances at Bold Park Aquatic Centre
Number of physical and online Library visits
Net change in total number of trees in the Town’s streets
% Development Applications decided within Statutory timeframe
Annual residential waste generation (kilograms per capita and
percentage of total waste):
Recycling / Green Waste / Landfill

•
•
•
•
•
•
•
•

Asset consumption ratio (ACR): 50% or greater
Asset sustainability ratio (ASR): 90% or greater
Asset renewal funding ratio: between 75% and 95%
Operating surplus ratio: between 0% and 15%
Current ratio or working capital ratio: 1:1 or greater
Debt Service Cover Ratio: greater than or equal to 2
Own Source Revenue Coverage Ratio: between 0.4 and 0.9
Asset Management Maturity

•
•

Staff turnover
Staff satisfaction with the Town of Cambridge as a place to work
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Corporate Business Plan
Town of Cambridge
1 Bold Park Drive
Floreat WA 6015
Postal Address:
PO Box 15
Floreat WA 6014
T: 08 9347 6000
E: mail@cambridge.wa.gov.au
cambridge.wa.gov.au
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