
 

 

  

Town of Cambridge 

Interim Consultation Report 

 

January 2018 



Interim Consultation Report 
 
 
 
 

 
Town of Cambridge 2 

 

 

Document Control 

Document 
Version 

Description Prepared By Approved By Date Approved 

v 1.0 Draft Consultation Report 
Dawson D Huning /  

Per Sauer 
Per Sauer 17 January 2018 

v 1.1 
Final Consultation Report with 
amendments 

Dawson D Huning /  

Per Sauer 
Per Sauer 19 March 2018 

     

 

 

 

Disclaimer 

This report has been prepared for the Town of Cambridge. The information contained in this document has been prepared with 
care by the authors and includes information from apparently reliable secondary data sources which the authors have relied on for 
completeness and accuracy. However, the authors do not guarantee the information, nor is it intended to form part of any contract.  
Accordingly, all interested parties should make their own inquiries to verify the information and it is the responsibility of interested 
parties to satisfy themselves in all respects. 
 
This document is only for the use of the party to whom it is addressed and the authors disclaim any responsibility to any third party 
acting upon or using the whole or part of its contents. 
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1 INTRODUCTION 

This report provides an overview of the feedback and analysis results collected from the Economic 

Development Strategy (EDS) industry consultation process undertaken from November to December 2017. 

The consultation was undertaken through a process of five themed industry engagement workshops and a 

supporting survey distributed to all registered business within the Town of Cambridge. This consultation 

represents the first step in ongoing efforts by the Town of Cambridge to better understand the needs of local 

businesses and undertake appropriate steps to improve the local business environment where possible. The 

consultation findings provide an evidence base that, complimented with background desktop analysis, will 

provide the foundation for the Town of Cambridge EDS – the overarching strategy that will guide ongoing 

economic development efforts undertaken by the Town of Cambridge in the future. 

1.1 Summary of Findings 

The face-to-face feedback collected through the workshop sessions was well supported by broader feedback 

provided by survey responses. This feedback established a number of key focus areas for the Town of 

Cambridge as envisaged by local businesses: 

1) Transport and Accessibility 

Businesses within the Town of Cambridge are heavily reliant on the high quality of transport links afforded 

by the area, however there is room for improvement. Specific areas for potential improvement include 

parking availability and price structures, walkability and cycle links, and improved reach and frequency of 

public transport links. Of particular note is the improvement of links to the neighbouring centres of 

Leederville, Subiaco, West Perth and the Perth CBD. 

2) Business Support 

There is broad consensus that the council has not previously had a consistent approach to supporting 

business development or attracting new businesses to the area, and there is a general perception that 

resident’s concerns are weighted more highly than local business concerns. Specific areas for potential 

improvement are increased flexibility and speed of approvals process, providing small business focused 

information and education, facilitation networking opportunities and providing improved information 

and technology infrastructure to key business hubs. 

3) Development 

Highly related to council approvals processes, there is strong support in the business community for well 

planned and well designed high-density commercial and residential development. Increased density will 

continue to support place activation through larger local catchments and increased pedestrian traffic, 

and provide suitable floorspace for the range of specialised businesses that are concentrated in the area. 

Of note are the high concentrations of specialised medical services, professional services (such as 

architecture and engineering), business support services (such as advertising, printing and finance), and 

information and technology related firms. While there is competition for firms between all specialised 

centre (such as Perth CBD), evidence shows that co-location of related firms is a strong location preference 
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factor. The Town of Cambridge should therefore seek to tailor precincts and development processes to 

best support the area’s existing specialisations. 

4) Place Activation 

Events co-ordination and visitor attraction are important for the attraction of larger expenditure pools 

and supporting increased levels of amenity though a more diverse range of local offerings. The Town of 

Cambridge has a unique combination of high quality centres (such as West Leederville), natural assets 

and public open space that lend themselves to higher utilisation.  

The detailed workshop feedback and survey response analysis process is outlined in the following sections. 
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2 WORKSHOPS 

A series of five themed workshops were conducted in November 2017 to introduce the EDS development 

process and collect feedback from Town of Cambridge businesses. The sessions attracted over 24 participants 

and were grouped as follows: 

1) Professional Services 

2) Mining, Construction and Property 

3) Retail and Food 

4) Health and Aged Care 

5) General 

The sessions aimed to gather feedback from participants regarding a number of factors relevant to the EDS 

development process. Chiefly, attendees were asked questions regarding: 

• The nature of their activities within the Town 

• Major projects and other influences affecting businesses within the Town 

• Current strengths or benefits behind their decision to locate in the Town 

• Current weaknesses and areas of potential improvement 

• Future opportunities for the Town 

Many attendees were from a local small business background, with the exception of representatives from 

some medium to large businesses and industry associations, including: 

• Abel Property 

• Floreat Forum 

• Envision Medical Imaging 

• Rotary Club 

• Australian Information Industry Association 

• Western Suburbs Business Association 

2.1 Workshop Feedback 

Although limited numbers attended the sessions, the mix of representation meant that a wide variety of 

feedback was collected from many points of view. The discussion and responses collected during the 

workshop sessions is summaries in Figure 1 and Figure 2 below. Each response has been grouped under key 

themes that arose from the sessions, these themes will be further refined in the subsequent development of 

the EDS. 
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Figure 1. Major projects and other influences 

Item # Feedback Theme(s) 

1.1 

Removal of Subiaco Oval may negatively influence related sports 
medicine and entertainment venues, but provide opportunities based 
on the proposed development of a major State school adjacent to the 
site 

Industry & 
Development 

1.2 
Subiaco is expanding its retail offering e.g. development of new Coles 
and Target stores 

Industry & 
Development 

1.3 
There is potential for redevelopment of Floreat Forum Industry & 

Development 

1.4 
St John of God Hospital parking expansion plans are currently with 
council, with further development plans to follow 

Industry & 
Development 

1.5 
Potential development of Cambridge Forum Industry & 

Development 

1.6 
Potential Landcorp projects Industry & 

Development 

1.7 
Expected development of West Leederville and Leederville link Industry & 

Development 

1.8 
Strategies and planning should consider future influences such as e-
commerce, increasing use of shared spaces, convertibility of floorspace 
between residential and commercial and driverless cars 

Local government  

1.9 
Potential justification for improved public transport links to City Beach, 
visitation has increased significantly since re-development 

Transport 

 

Figure 2. Key strengths and locational benefits of the Town of Cambridge  

Item # Feedback Theme(s) 

2.1 Strong connection between local small business and community, 
sense of ‘village’ 

Community & Place 

2.2 Long term presence of local businesses Community & Place 

2.3 Unique feel with lanes and eclectic mix of businesses (West 
Leederville) 

Community & Place 

2.4 High income and education level of residents Community & Place 

2.5 Significant upside potential for increased density and population 
growth 

Community & Place 

2.6 Local businesses have benefited from recent high density residential Industry & 
Development 

2.7 Comparatively cheaper office space (vs Perth CBD) Industry & 
Development 

2.8 Good east-west and northern connections, with access to the City 
Subiaco, West Perth and the north-west corridor 

Transport 
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Figure 3. Key weaknesses and areas of potential improvement  

Item # Feedback Theme(s) 

3.1 Slow approvals processes with lack of opportunity to discuss or 
negotiate issues with officers 

Local government 
processes 

3.2 Default position of council is to fall back to ‘deemed to comply’ rules 
without consideration of circumstances and alternative solutions 

Local government 
processes 

3.3 Lack of understanding of differences in nature and impacts of different 
businesses e.g. sole operator consultants do not generate local traffic 
but treated as such 

Local government 
processes 

3.4 Perception of additional restriction being imposed if home office 
businesses are registered 

Local government 
processes 

3.5 General lack of understanding of impact of council decisions and/or 
delays on business e.g. some decisions critical for cash-flow 

Local government 
processes 

3.6 Perception of resident concerns being weighted more than local 
business concerns 

Local government 
processes 

3.7 Higher rates for businesses Local government 
processes 

3.8 General lack of active attraction of business Local government 
processes 

3.9 Issues regarding signage and place-making, lack of signage and slow 
process to amend signage in important areas 

Industry & 
Development / 

Local government 
processes 

3.10 Lack of flexible office space for small operators e.g. affordable shared 
office spaces 

Industry & 
Development 

3.11 Lack of well-placed medium to high density residential property and 
residential density around centres 

Industry & 
Development 

3.12 Uncertainty in subdivision/densification adversely impacts retirees 
who wish to capitalise on large blocks with expansion or sub-division 

Industry & 
Development 

3.13 Low internet speeds are a problem for local businesses Industry & 
Development 

3.14 Since Amendment 31 was not passed nothing has taken its place 
creating uncertainty for local business and property owners 

Industry & 
Development 

3.15 Congestion and parking issues, particularly on Cambridge St and 
Floreat Forum, exacerbated by recent narrowing of Cambridge St 

Transport 

3.16 Limited public transport to City Beach and Floreat Beach, currently no 
bus links key coastal centres (Scarborough to Fremantle) 

Transport 

3.17 Dislike of sudden changes in building heights and associated shading 
issues 

Community & Place 
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Figure 4. Future opportunities for the Town of Cambridge  

Item # Feedback Theme(s) 

4.1 Zoning changes to address perceived lack of floorspace availability Industry & 
Development 

4.2 More and/or better use of existing shared spaces Industry & 
Development 

4.3 Incorporate future use flexibility into design e.g. design of convertible 
ground floor parking with larger head heights given driverless cars 
and ride sharing services 

Industry & 
Development 

4.4 The provision of high-speed free wifi would be a significant for local 
businesses and enable more shared office spaces 

Industry & 
Development 

4.5 There is an opportunity to better utilise the areas natural assets to 
attracts increased visitation. Key assets include the coast, Bold Park 
and Lake Monger 

Industry & 
Development /  

Community & Place 

4.6 Improved business education and business support, particularly for 
locally invested small businesses 

Local government 
processes 

4.7 Council should actively attract local businesses through improved 
planning and approval processes 

Local government 
processes 

4.8 More flexibility in design with improved ability to discuss proposals 
with officers 

Local government 
processes 

4.9 Helping to change transport mode mindset Transport 

4.10 Changing parking time limits and cost to match business needs e.g. 
desired length of stay for shopping and meetings 

Transport 

4.11 Additional or improved transport services e.g. a local CAT bus, coastal 
access 

Transport 

4.12 Incorporate place making and way finding into design consideration 
e.g. no sign to Floreat beach when heading north 

Community & Place 

4.13 Tailoring of housing to target demographics Community & Place 

 

In addition to these overarching responses, discussion also touched on some areas of specific points related 

to individual industries or businesses. This included: 

• There is a clear distinction between businesses that rely on passing trade and businesses that rely on 

local residents and nearby businesses. Traffic calming, diversion and street scape can affect these 

groups differently e.g. street trees can block signage while providing visual amenity and shade for 

pedestrians. 

• Concern was raised over the nature of the Town’s external contracts and how they impact local 

businesses.  Specifically, concern was raised that the contract for refurbishment of bus stops is held 

by a sole provider who has the power to make decisions over which bus stops are upgraded. Poorly 

maintained and dated bus-stops can negatively impact on streetscape. Under the current 

arrangement, businesses wishing to contribute to less expensive upgrades could not, meaning that 
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the Town was potentially missing a source of revenue while. Whether or not this arrangement is 

indicative of the council’s external contracts is unclear. 

• The lack of a Town of Cambridge aging strategy was noted as a concern given the Town’s aging 

population demographic and significant presence of aged care facilities. The continuing shift in 

funding model to a ‘user pays’ arrangement presents both challenges and opportunities for residents 

and businesses. Under such models, users can select the provider and type of service, and for 

example, may select a greater degree of in-home services. This model opens the door to greater 

competition between service providers, particularly those that provide low and medium care services 

that support aging in place. Given the existing presence of a major hospital and high-care service 

providers in the area, there is an opportunity for the Town of Cambridge to assist in providing 

information to residents who may be confused by the changes, as well as support the attraction of 

businesses to the area. 

• Given the strong concentration of information and technology related businesses within the area 

(totaling approximately 150 jobs), there is the potential to leverage existing networks to support 

growth in this industry as well as improve internet and communications infrastructure for local 

businesses. Julian Coyne, a local resident and Chair for the Australian Information Industry 

Association (AIIA) expressed strong support for the development of a ‘smart precinct’ within West 

Leederville. 
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3 EDS SURVEY 

In conjunction with the stakeholder workshops a survey was developed to gather feedback from businesses 

within the town. The survey was distributed at workshops and via email. A total of 63 stakeholders responded 

to the survey.  

The survey was used to gather information from local businesses, including but not limited to: 

• Stakeholder details 

• Degree of communication between industries 

• Supply chain 

• Locational preferences 

• The role stakeholders would like to see the Town assume moving forward 

The survey results were analysed by grouping ABS ANZSIC 1 industries into two broad categories: 

• Population driven - provide goods and services for consumption by a limited and reasonably local 

population catchment, example include: 

- Retail 

- Primary and secondary education 

- Health care and social assistance 

• Export oriented - directly export, or support the generation of good and services for markets outside 

of the local catchment, example include: 

- Professional services 

- Communication and technology services 

- Financial services 

- Mining and Oil & Gas 

Grouping of industries under these broad categories allows for the identification of drivers specific to each 

group and for the development of strategies that address the different needs of businesses. For example, 

pedestrian traffic volumes and place activation will not provide benefits to professional services firms, in the 

same way that business-to-business networking is less important to retailers. Other factors, such as good 

public transportation links and availability of suitable floorspace, are likely to be common to all. 

The survey therefore focusses on identifying these factors and providing feedback to the Town of Cambridge 

and prioritising areas of potential intervention based on importance to local industry. Detailed of responses 

to the survey questions are provided in the following sections. 
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3.1 Respondent Details 

The majority of respondents were small enterprises with 60% employing four or less persons (Figure 5). 

Figure 5. Size of respondent enterprise (total number of employees) 

 

Enterprises from a wide variety of industries responded to the survey (Figure 6). Professional and Scientific 

Services had the highest representation making up 23% of respondents. 

Figure 6. Distribution of respondents by industry 
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Industries were classified as either population driven and export oriented for the analysis (Figure 7). There was 

an approximately even representation of these categories within the responses.  

Figure 7. Proportion of population driven and export oriented respondents 

 

Source: Pracsys 2018 

3.2 Communication 

The survey asked respondents to identify the level of communication between them and other businesses 

within the Town (Figure 9). ‘Meeting with clients’ and informal ‘non-business related’ meetings were the most 

frequent type of communication. ‘Collaboration’ and ‘networking’ were also common but less frequent types 

of communication.  
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Figure 8. How often do you undertake the following types of communication with other local 

businesses? 

 

Figure 9. Frequency of communication with other local businesses for export oriented vs population 

driven businesses 

Collaboration Networking Meeting with 
clients 

Meeting with 
suppliers 

Non-business 
related 

+7% +18% +1% -16% -10% 

Sources: ABS 2018, Pracsys 2018 

The results also show that export oriented industries are more likely to collaborate, network and meet with 

clients and less likely to meet with suppliers and partake in informal meetings when compared with 

population driven industries. This indicates that export oriented industries undertake more business-to-

business communications than population driven industries. The level of collaboration between industries 

could indicate the potential for clusters of export oriented industries. The findings also indicate there could 

be an opportunity to provide meeting and networking spaces to support increased collaboration between 

export oriented businesses within the Town. 

3.3 Supply Chain Analysis 

Supply chain analysis seeks to establish the forward and backward linkages from local business to suppliers 

and customers, be they consumers or other businesses.   

3.3.1 Customers and Clients 

Traded and Local industries differ in the type of customers and clients they service (Figure 10). Traded 

Industries provide more business-to-business and business-to-government services while local industries 
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focus on general population. This difference in customer type is corroborated through analysis of the general 

functions provided by export oriented and population driven industries (Figure 11). Population driven 

industries are geared towards providing consulting or business support services while Local industries supply 

consumer products and/or services.  

Figure 10. Which of the following best described your customer base? 

 

Figure 11. What are the activities your enterprise engages in?  

 

Businesses’ customers and clients were analysed by ANZSIC 1 industries (Figure 12). The results provide an 

indication of the key sectors that tend to drive local businesses. Being more business-to-business focused, 

export oriented businesses tended to supply to other dominant export oriented industries that tend to locate 
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in Perth CBD. Importantly, they did not have a high degree of connection to Health Care and Social Assistance, 

the Town’s dominant employer.  

Conversely, population driven businesses tend to supply other population driven sectors to a higher degree, 

including retail, education, health and food services.  

Figure 12. In which industries do your clients or customers operate? 

 

The location of respondent customers/clients and suppliers was analysed to identify potential local supply 

chains as well as supply chains that extend beyond the Town (Figure 13 and Figure 15). Export oriented 
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industries tend to provide services/goods outside of the local area with 67% of customers/clients outside of 

the Town and surrounding suburbs; a significant proportion of these are interstate (24%). Population driven 

industry customers were generally within the Town and surrounding suburbs (61%) with none being 

interstate or international. 

Figure 13. Where are the majority of customers located? 

 

Customer/Client Summary 

Population driven industries support a narrower set of customer/client industries and instead play an 

important role in providing consumer products and services to the general population and local businesses. 

Population driven industries will therefore generally grow in-line with local population growth. 

Export oriented industries tend to support a broader distribution of industries. They provide significant 

support for other businesses and play an important role in growing the Town’s economy by attracting 

customer and client expenditure from outside of the Town. Expenditure from outside of the Town helps grow 

the local economy as it increases the pool of money available to businesses within the Town.  

3.3.2 Supplier Analysis 

Suppliers were analysed by ANZSIC 1 industries (Figure 14). Export oriented industries draw supplies from a 

broad distribution of suppliers while population driven industries draw 51% of their supplies from three 

industries, the largest being Wholesale Trade (29%). 
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Figure 14. From which industry does your enterprise purchase the majority of its supplies or services? 
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Figure 15. Distribution of Suppliers 
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Figure 16. Which of the following factors are important to the success of your enterprise? 

 

Respondents were then requested to rate how these factors are performing (Figure 17). Through these 

responses it is possible to identify potential opportunities for the Town to provide support for both export 

oriented and population driven industries.  
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Figure 17. Performance Rating by % of Respondents 

 

The analysis combined the importance rating and performance scores to prioritise the factors by export 

oriented and population driven industries (Figure 18 and  

Figure 19). High priority factors are those that were important to the success of business but received low 

performance ratings. Unimportant and poorly performing factors received a low priority rating as they are 
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Figure 18. Export oriented Industry prioritised factors  
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Locational Factors Priority Level 

Access to shared or collaborative workspaces Medium 

Proximity to business clients Low 

Access to professional services Low 

Road links Low 

Access to skilled workforce Low 

Cycle/walking links Low 

Proximity to suppliers Low 

Access to low cost workforce Low 

Quality Streetscapes Low 

Community facilities (e.g. park, playground, sport and recreation facilities) Low 

High density residential development Low 

Access to specialised facilities or equipment Low 

Natural Attractions (e.g. beach, waterways) Low 

High volume pedestrian traffic Low 

Proximity to other businesses in the same industry Low 

 

Figure 19. Local Industry Prioritised Factors  

Locational Factors Priority Level 

Availability of Parking High 

High density residential development High 

Affordability of premises High 

Public transport links Medium 

Availability of suitable premises Medium 

Road links Medium 

Internet Speed Medium 

High volume pedestrian traffic Medium 

Quality Streetscapes Medium 

Cycle/walking links Medium 

Proximity to business clients Low 

Access to skilled workforce Low 

Natural Attractions (e.g. beach, waterways) Low 

Community facilities (e.g. park, playground, sport and recreation facilities) Low 

Access to professional services Low 

Proximity to other businesses in the same industry Low 
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Locational Factors Priority Level 

Access to low cost workforce Low 

Access to shared or collaborative workspaces Low 

Proximity to suppliers Low 

Access to specialised facilities or equipment Low 

 

Locational Preference Summary 

The analysis was able to assess the importance and performance of locational factors within the Town. These 

factors were prioritised into a list of potential opportunities for the Town to incorporate into economic 

development strategies. The opportunities were identified for both export oriented and population driven 

industries: There were several mutual opportunities (Figure 20). 

Figure 20. Summary of high priority factors  

Locational Factor Export Oriented 
Businesses 

Population Driven 
Businesses 

Affordability of premises High High 

Availability of Parking High High 

Internet Speed High Medium 

Public transport links Medium Medium 

Availability of suitable premises Medium Medium 

Access to shared or collaborative 
workspaces 

Medium Low 

Road links Low Medium 

High volume pedestrian traffic Low Medium 

Quality Streetscapes Low Medium 

Cycle/walking links Low Medium 

 

3.5 Local Government Functions 

Respondents were asked to provide feedback regarding the functions they would like the Town to undertake 

(Figure 21 and Figure 22). The responses provide an indication of additional opportunities for the Town to 

consider in development of economic development strategies. Responses have been identified by export 

oriented and population driven industries to narrow the potential impact of different functions.  

The top five selections for export oriented industries indicate support for improved accessibility and business 

support activities. Local industry selections indicate support for increased residential and employment 

populations as well as business support, accessibility and activation. 
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Figure 21. Which Local Government functions would you prefer the Town of Cambridge to focus on? 

(Responses for export oriented businesses) 
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Improving parking
Creating networking opportunities

Small business support
Improving walkability/cycle paths

Improving public transport connections
Supporting high quality public spaces

Improving road links/ congestion
Supporting informal meeting places

Supporting education and training
Marketing of local industry capabilities

Providing planning and regulatory information
Creating collaboration opportunities 

Supporting links to State/Federal government 
Use rates or financial incentives to attract businesses

Supporting market connections
Grant/funding advice

Supporting commercial office space development
Faster regulatory process/planning approval

Simplified regulatory process/planning approval
Supporting increased retail development

Supporting links to universities/research facilities
Supporting high-density residential development

Event coordinating/visitor attraction

% of Responses
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Figure 22. Which Local Government functions would you prefer the Town of Cambridge to focus on? 

(Responses for population driven businesses) 
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3.6 Results Summary 

Viewing the results of the feedback regarding location preference factors (Section 3.4) and Local Government 

functions (Section 3.5) demonstrates that there is a high degree of alignment between underperforming 

factors influencing business success and the desired areas of support from local government. 

The top five functions selected by export oriented and population driven enterprises were compared to the 

prioritised locational factors (Figure 23) to provide a final list of focus areas for consideration by the Town of 

Cambridge. 

Figure 23. Summary of Town of Cambridge focus areas for the success of local businesses  

Focus Area Sub-Category Related Businesses 

Transport Improved parking All 

Improved walkability and cycle 

paths 

All 

Improved public transport 

connections 

All 

Business Support Creating networking 

opportunities 

Export oriented 

Small business support All 

Development Supporting high-density 

commercial development 

Population driven 

Supporting high-density 

residential development 

Population driven 

Place Activation Event co-ordination Population driven 

Visitor attraction Population driven 
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APPENDIX 1:  ANZSIC 1 INDUSTRY CATEGORISATION 

Respondents to the EDS Survey were requested to nominate their industry grouping. The Australian and New 

Zealand Standard Industry Classification (ANZSIC) system was used for this purpose to allow for alignment 

with available ABS Census data. 

ANZSIC 1 industry categories were broadly grouped as either export oriented or population driven based on 

analysis of ABS National Accounts: Input-Output tables, which provide detailed information on the percentage 

of exports, other business uses and final consumption (by general population) of industry outputs. 

It should be noted that, in all industries, there is a business-to-business and export component. For population 

driven industries, these components are proportionally lower compared to consumption of goods and 

services by the general population. 

The lists below provide the classification applied to each industry category: 

Export Oriented 

• Construction 

• Financial and Insurance Services 

• Information Media and Telecommunication 

• Manufacturing 

• Mining 

• Professional, Scientific and Technical Services 

• Transport and Warehousing 

• Wholesale Trade 

Population Driven 

• Accommodation and Food Services 

• Administration and Support Services 

• Arts and Recreation Services 

• Education and Training 

• Electricity, Gas, Water and Waste Services 

• Health Care and Social Assistance 

• Public Administration and Safety 

• Rental, Hiring and Real Estate Services 

• Retail Trade 


